March 28, 2025
To whom it may concern:

Company: Sumitomo Realty & Development Co., Ltd.
Representative: Kojun Nishima,
Representative Director and President
Securities code: 8830 (TSE Prime Market)
Contact: Tetsuya Mogi,
Executive Officer and General Manager of
Corporate Administration Department

Notice Concerning the Formulation of the 10th Medium-term Management Plan

Sumitomo Realty & Development Co., Ltd. hereby announces that it has formulated a new medium-term
management plan (the 10th Medium-term Management Plan), which will commence in the fiscal year ending March
2026 as its first year. This follows the expectation that the earnings targets set in the 9th Medium-term Management
Plan, concluding in this fiscal year ending March 2025 as its final year, will be achieved successfully.

The summary is as follows. For details, please refer to the attached document.

— Summary —

1. Profit Strategy
B [ong-term target: Surpassing 400 billion yen in ordinary profit within the next 10 years
B Reaching 300 billion yen in ordinary profit by the end of FY2026 (second year of the medium-term plan),
one year ahead of the original schedule
B Striving for consecutive record-high profit, maintaining sustainable growth for three years
2. Overview of Businesses
3. Investment and Shareholder Return Policy
B [nvesting additional 2.5 trillion yen in Tokyo and Mumbai over 10 years to significantly accumulate rare
and valuable “Prime Assets”
B Selling stocks and utilizing some fixed assets to reduce “non-prime assets” and improve asset efficiency
B Achieving both continued active investments and strengthened shareholder returns within operating cash
flow through sustainable growth
4. Enhancement of Governance System
B Abolishing the advance warning takeover defense measures as planned, and continuing the reduction of
strategic shareholdings
B Strengthening the executive officer system / Promoting diversity / The Board of Directors will place greater
emphasis on the supervision function
5. Human Capital Investments
B A highly diverse workforce composition
B Improving productivity and achieving sustained pay increases (5.7% increase in FY2024)
B Introducing and expanding the stock compensation plan to reward long service and dedication for
employees of the Group (excluding officers) / Moving towards more stock price-conscious management by
granting the right of receiving the Company’s shares
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1. Make the business platform resistant to
market risks

2. No investment, no growth
3. Sustainable profits outweigh one-off gains

4. Sustainable growth leads to sustained pay
and shareholder return increases
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Profit Strategy

B Long-term target: Surpassing 400 bilion yen in ordinary profit within the next 10 years

B Reaching 300 billion yen in ordinary profit by the end of FY2026 (second year of the medium-term plan),
one year ahead of the original schedule

B Siriving for consecutive record-high profit, maintaining sustainable growth for three years

Overview of Businesses
Investment and Shareholder Return Policy

B Investing additional 2.5 trillion yen in Tokyo and Mumbai over 10 years to significantly accumulate rare and
valuable “Prime Assets”

B Seling stocks and ufilizing some fixed assets to reduce “non-prime assets” and improve asset efficiency

B Achieving both continued active investments and strengthened shareholder returns within operating cash
flow through sustainable growth

Enhancement of Governance System

B Abolishing the advance warning takeover defense measures as planned, and continuing the reduction of
strategic shareholdings

B Sirengthening the executive officer system / Promoting diversity / The Board of Directors will place greater
emphasis on the supervision function

Human Capital Investments

B Ahighly diverse workforce composition

B Improving productivity and achieving sustained pay increases (5.7% increase in FY2024)

B Introducing and expanding the stock compensation plan to reward long service and dedication for
employees of the Group (excluding officers) / Moving towards more stock price-conscious management by
granting the right of receiving the Company’s shares
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i
I, Introduction: Outlook for the next 10 years
Aiming to surpass 400 billion yen in ordinary profit,
the 10th three-year plan is just a passing point
- Tokyo ~ Substantial contribution of rentincreases Wil
(Billion yen) = E 2 (Million tsubo)
- Strengtheningthe business platformfor housing stock y
Operation of large-scale redevelopment projects '
STOWLI totaling 600,000tsuboin Tokyo
400 driver, Mumbai  Sequential operationstarting from A 22
the 10th Plan R
350 Substantial contribution from _ #* 20
[ F .
the 11th Plan onward /,
300 ee” i 138
,ﬂ
Gross floor
250 area (owned) 16
200 14
150 Ordinary profit (left scale) 1.2
0 0
FY16 18 20 22 24 26 Around FY33-34
TthPlan | [ 8thPlan | [ sthPlan | [ 10thPlan |

This plan
1. Profit Strategy - (1} Introduction: Outlook for the next 10 years :
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2, Outline of the 10th three-year plan

Vol

Reaching 300 billion yen in ordinary profit by the end of the second year
of the medium-term plan (FY2026), one year ahead of the original schedule
Further accelerating profit growth

Three-year cumulative totals of 900 billion yen in ordinary profit and
650 billionyen in profit
Expecting to achieve record-high profit for the 12th consecutive year* in FY2024

* Sumitomo Realty is the only company among the Prime-listed companies with a profit exceeding 100 billion yen

striving for further consecutive record-highs in the next three years

8th Plan 9th Plan* 10th Plan
(Billion yen) (FY19-21) (FY22-24) (FY25-27)
Revenue from .
Operations 28704 2,917.6 3,200.0 +10%
Operating | go75 4743 7650 +78.5| 0300 +164.1 +21%| Cakasaeill
Income
Ordinary | 6556 +97.8| 756.8 +101.2|] 900.0 +1432 +19%
Profit
Profit 4328 +79.5| 5301 +97.3|| 650.0 +119.9 +23%

* Cumulative total of FY2022 (Results), FY 2023 (Results) and Fyv2024 (Forecast)

1. Profit Strategy - (2) Outline of the 10th three-year plan
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', (Reference) Performance targets by segment
(Billion yen)|  7th Plan 8th Plan 9th Plan® 10th Plan
Leasing 1,073.1 1,218.9 1,339.8 1,530.0 +190.2
Sales 957.2 822.1 710.3 750.0 +39.7
Construction 634.7 612.0 633.6 670.0 +36.4
Brokerage 207.7 210.5 2204 250.0 +29.6
e 2,885.8 2,870.4 2,917.6 3,200.0 +282.4
Operations
Leasing 415.5 487.3 532.3 670.0 +137.7
Sales 140.1 150.9 174.1 190.0 +15.9
Construction 504 54.7 64.8 70.0 +5.2
Brokerage 47.4 441 58.3 70.0 +11.7
S ik 613.2 687.5 765.9 930.0 +164.1
Income
Ordinary Profit 557.8 655.6 756.8 900.0 +143.2
Profit 353.3 432.8 530.1 650.0 +119.9
* Cumulative total of FY'2022 (Results), FY 2023 (Results) and FY2024 (Forecast)
1. Profit Strategy - (3) Performance targets by segment !
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2. Overview of Businesses Realty & Development
.
/) Office building (Leasing)

Supply and demand tightening, a phase of rent increases

*1 tsubo = 3.3 m?

Sumitomo Sumitomo Sumitomo
Fudosan Fudosan i Fudosan
y Tokyo Mita Shinjuku Nakano Ekimae
Garden Tower First Tower | Building
GFA: L GFA: e = GFA:
60,400 tsubo 27,400 tsubo ASES 15,100 tsubo
Sumitomo Sumitomo ~ Sumitomo
 Fudosan Fudosan an Fudosan
Roppongi Osaki Twin A% Shibakoen
| Central Tower Building West R _ Project
GFA: GFA: GFA:
9,600 tsubo 8,800 tsubo 11,800 tsubo

2. Overview of Businesses - (1) Office building g
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.
”) Rental apartment (Leasing)

)

With high occupancy and smooth rent increases, the La Tour series is being completed
one after another in prime locations (Increasing from 3,900 to 4,200 units)

MinamiAoyamaProject
Minato ward, Tokyo

Kitanaka-dori Project La Tour Gotenyama

Shoto Project

Shibuyaward, Tokyo

1 Yokohama city, Kanagawa | Shinagawaward, Tokyo

2. Overview of Businesses - (2} Rental apartment
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%) Condominium (Sales)

Steady sales; Continuing to maintain high profitability rather than pursuing volume
Construction for all properties to be delivered in the 10th Plan has commenced.
The impact of rising construction costs is limited and has been incorporated into the plan.

* Units = No. of units for sale

Grand City
Tower
_ Tsukishima

Grand City
§ Tower
Ikebukuro

City Tower
Tokyo
Tamachi

. Chuo ward, Tokyo

: Toshima ward, Tokyo
= 969 units

786 units

g Minato ward, Tokyo
e 180 units

City Tower
Senjuohashi

4 city Tower
Ayase

City Tower The Rainbow

& Adachi ward, Tokyo
M 422 units

Adachi ward, Tokye _
Minato ward, Tokyo 462 units

264 units

e —

2. Overview of Businesses - (3) Condominium 10
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2 Sumitomo Fudosan Housing Co., Ltd. (Construction)

Integrating Shinchiku Sokkurisan Remodeling Business and Custom Homes Business,
and establishing Sumitomo Fudosan Housing Co., Ltd.
Striving to be the one and only company in tailor-made custom home business

Strengthening win-win relationships with carpenters and other partners through
consistent and continuous orders leveraging our scale

Trends in the Number of New Housing Starts and Existing Home Sales

{Thousand units)

1,40

= New Housing Starts
1,200 = Existing Home Sales
1,000

800

600

400

=1L
0

98 00 02 04 06 08 10 12 14 16 18 20 22

Source: Ministry of Land, Infrastructure, Transport and Tourem, “*Housing Starts Statistics” (Mew housing
stariz), and the Association of Real Estate Agents of Japan, “Estimated Trading “olume of
Existing Houses in the Market by Region® (Existing home sales)

2. Overview of Businesses - (4) Sumitomo Fudosan Housing Co., Ltd. g
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<) Sumitomo Fudosan Step Co., Ltd. (Brokerage)

Focusing on the growing field of brokerage transactions of existing houses for
individuals. Without engaging in buy-and-resell operations, we aim to enhance
our expertise in brokerage services and build a solid business platform.

Promoting fair and transparent transactions, and diligently practicing the principle
of ‘For the benefit of our customers’

Trends in the Number of Existing Housing Transactions

(Tokyo Metropolitan Area)

{Thousand units)

60

® Condominiums
50 B Detached houses

40

2 - g = 3 :
1 a

Azabu Mansion Plaza
0

‘a8 00 ‘02 04 06 08 10 M2 M4 16 8 20 22 24
Source: Real Ezstate Information Metwork for East Japan (Public Interest Incorporated Foundation)
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2. Overview of Businesses - (5) Sumitomo Fudosan Step Co., Ltd.
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(5, Interest rate

A\ T
This medium-term plan incorporates an annual increase of 4 billion yen in interest
payments compared to FY2024
Investments will be within operating cash flow, with no increase in interest-bearing debt
Maintaining a high credit rating (AA)

AA - AA
(Bilion yen)  AA- AA-
Increase ininterestpayments [y A+
[compared to FY2024)
FY2025 FY2026 FY2027 A A
+4 +8 2 A / a-
BBB+—— ,cr 7 BBB+
BBB — [Rsi ] BBB
BBB- -\ I BBB-
BB+ BB+
‘99 01 '03 '05 '07 09 11 13 115 17 19 '21 '23 '25
2. Overview of Businesses - (6) Interest rate
: . Sumitomo
3. Investment and Shareholder Return Policy Realty & Development

-
/) Introduction: Outlook for the next 10 years

Investing 2.5 trillion yen in Tokyo and Mumbai to significantly accumulate rare and
valuable “Prime Assets”

Selling stocks and utilizing some fixed assets to reduce “non-prime assets” and
improve asset efficiency

FY2024 (forecast) Investment
Prime Assets under development
* Redevelopments in central Tokyo 0.8 +2.5 :
» Projects in Mumbai efc. s an Operating
J trillionyen trillion yen cash flow*
Increasingover
200 billion yen
Prime Assets peryear
. Ra_zre and v_aluabte buildings on 3.6 (Rent increases) * Operating cash flow
prime locations 7 before interest and
Assets .| ;3 Tour etc. trillion yen New investments in land for depreciationfamortization
promising opportunities
Continuous f +1.0
review trillion yen
Non-prime assets Gradual decrease
+ Real estate for sales through capital recycling
* Fixed assets whose utilization
policy needs to be reconsidered . 1'? (0.7 trillion yen)
+ Listed securities etc. trillion yen

3. Investment and Shareholder Return Policy - (1) Introduction (1/3)




Major Prime Assets

Shinjuku
Sumitomo
Building

Shinjuku ward,
Tokyo

Tokyo
Nihombashi
. Tower

Chuo ward, Tokyo

{ Izumi Garden

« Shinagawa ward,
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Sumitomo
. Fudosan
= Roppongi

Tower Grand Tower

o Minato ward,
Tokyo

Minato ward,
Tokyo

Sumitomo
Sumitomo Fudosan
Fudosan Osaki # Shinjuku

Garden Tower Grand Tower

Shinjuku ward,
Tokyo

Tokyo

3. Investment and Shareholder Return Policy - (1) Introduction {(2/3)

Major Prime Assets under development

West Project

GFA:
- 327,000 tsubo

Yaesu 2-chome

South Project

Ry o
GFA: P row
41,700 tsubo

West Project
GFA: 61,600 tsubo P

*{. Source: Tokyo Metropolitan Government documents
*2. GFA = Total gross floor area including areas owned by third parties

S —

Roppongi 5-chome
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*1 tsubo = 3.3 m?

Project in Worli
" GFA: over 300,000 tsubo

Project 1in BKC

GFA:
approx. 40,000 tsubo

Construction progress
{as of March 2025)

3. Investment and Shareholder Return Policy - (1) Introduction (3/3)
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within operating cash flow

Three-year total

Gains from
ro sales Investment for growth
800 L LGl 700 bition yen
Condominiums
700 billien yen
Held stocks Investment on
100 billien yen condominiums

500 billion yen

Management allocation

Core business income*

260 billion yen
1,050 bitlion yen SR payment
270 billion yen
* Operating income from F--
leasing business, Housing, Dividend
and Step + depreciation 1 20 -
illion yen

2, Cash allocation for the 10th three-yearplan

Achieving both continued active investments and strengthened shareholder returns

/
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Investment for growth
700 billion yen among 2.5 trillion yen, the total for ten years
Additional investments for acquired sites for

development

Redevelopments in central Tokyo and projectsin
Mumbai, India

Management allocation (Op|

* Newinvestments in land for promising
opportunities or M&A

« Share repurchase or preparation for additional
dividend increases

Dividend per share

Progressive  FY2025 FY2026  FY2027
dividend
asplanned 80 yen 90yen 100 yen

* May have a further dividend increase when the
medium-term plan is proceeding well

3. Investment and Shareholder Return Policy - {2) Cash allocation !

', Progressive dividend

A progressive dividend of 10 yen per year is our commitment /
May have a further dividend increase when the medium-term plan is proceeding well

Sumitomo
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(Billion yen)
400 e 40%
Balance tween
investments and Har::sr:hp;riod
350 shareholder returns ngthe! 35%
{Progressive dividendh e
300 100yen, ¥/ 30%
250 / 25%
-

200 20%
150 Dividend payout ratio 15%
100 pividend 10%

50 5%

Profit (left scale
0 0%
FY13 15 17 19 21 23 25 27 29 31 33
| sthPlan | | 7thPlan ||| 8thPlan | | 9thPlan | [ 10thPlan | | [ 11thPlan | | 12thPlan |

This plan
3. Investment and Shareholder Return Policy - (3) Progressive dividend 18
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4. Enhancement of Governance System Realty & Development
i

'/, Continued reduction of strategic shareholdings

Sequentially selling stocks whose Allocating proceeds from stock sales to

significance for holding has diminished vestments for growth
Leveraging gains from stock sales for

sustainable growth, including preparations for

e risinginterestrates
(Billion yen) == Book value of listed shares (left scale) 9
300 : ) : 30%
===Ratio to shareholders’ equity
250 25%
200 Accelerating 20%
stock sales
150 15%
Sy
100 — - — 10%
50 5%
FY18 19 20 21 22 23 24 25 26 27
Dividend
yield 3.6% 4.5% 6.8%

4. Enhancement of Governance System - (1) Strategic shareholdings
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Strengthening the executive officer system / Promoting diversity /
/ The Board of Directors will place greater emphasis on the supervision function

™~ xecuton | Superision

(*

|

Executive Internal Outside Internal Outside
Tofficers directors directors corporate corporate Male : Female
S auditors auditors
23 5
Appointed two outside
Je 22 2 2 corporate auditors
May 2006 Reformedthe
Apr 2004 12 Th:maximum 2 2 management system
number was Reduced directors to 12
stipulated to be 12 ) )
Jun 2015 1 0 2 2 2 J\PpDIntEd two outside
Strengthened airectors
executive Strengthened
t < Introduced ti
wnazp 5 e g 2 2 201 [EaEE e
/ / Increased the number of
: outside directors to three
Jun 2023 14 6  Primary function 3 (1) 2 2 (1) 25:2 Appointed one female
of the Board of director
Directors was set
as supervision .
Apr2025 11 (1) J J: l l 213 (): Female

/

4. Enhancement of Governance System - (2) Executive officer system | Diversity / The Board of Directors
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5. Human Caplta| Investments Realty & Development
=
/) Maintaining and evolving a highly diverse workforce composition

J/

Secur

diverse Percentage of mid-career hires  gqo,

human in the workforce

resources Percentage of mid-career hires 729/
. among managers

Erana el 2blo pay Percentage of female managers

Enhancing  jhcreases and i
promotions
emplo}’e\es’ morale  regardiess of age, gender, or R Eieled
N\ company of origin 9.7% 10.5%

\ b

The percentage of female managers has steadily increased, while we have not set
a numerical target for diversity in managerial positions as it may distort equal
opportunity in the appointment and lower the morale of employees as a whole.

The day is not far off when we will see a number of female employees and employees
from group companies being appointed as executives of the Company.

5.Human Capital Investments - (1) Diversity

Sumitomo
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i
Further strengthening human capital investments and accelerating
/ sustainable growth

f

In>

Realizing a positive cycle of Investments in Granting the right of receiving the Company’s
improvingproductivity and pay increases sharesto the Group employees
Driving the expansion of the stock compensation
planto rewardlong service and dedication
* Please refer to the announcement released on February 6, 2025.

FY2024 Result Movingtowards more stock price-conscious
Pay increased 9.7% manaement

Pay
increases stock price
~ -
- -
/" \\ -
P N
B Improving ~ The Company’s The employees’
productivity per eXpectation expectation
employee . N\ y
\\ // \\ //
= ;
To secure talented personnel in the long term / The value of shares granted
Employees to further contribute to sustainable through stock compensation
growth plan to increase
5. Human Capital Investments — (2) Pay increase / Stock compensation plan

12



Other sustainability-related information will be announced with
the financial results for FY2024 (scheduled for May 2025).

SumitomoRealty & Development

[Disclaimer]
The purpose of this material is to provide information, and not to solicit investments, etc.

This material includes statements regarding future performance. These statements are based on certain
assumptions deemed rational by the Company as of the date of publication. They include risks and
uncertainties and do not guarantee the achievement of targets and forecasts, or future performance. The
actual results of the Company’s performance may differ due to various factors such as changes in the
economic situation, market trends, and the management environment.

The Company has carefully prepared the information provided in this material, but does not guarantee the
accuracy and completeness of the information. Moreover, this content may be changed or eliminated
without notice.
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