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ER17E3APREIRI(Sep-04) EFEFRE (Consolidated base) 1./10

[#57551 5 #](Statements of operations) 123|183 |143 | 15/3 | 16./3 1773
hREM | ENTR
B4 457 - fE(¥100million) (Mar—00) |(Mar-01) | (Mar—02) | (Mar—03) |(Mar-04) | |(Sep—04) |(Mar—05)
BRIV Revenue from operations 4216 4592 4979 5,339 5,739 2,598 6,250
bl ek Grossprofit| 1,016) 1096 1207/ 1301 1,388 605/ 1,440
HFIEEE Gross profit margin 24.1% 23.9% 24.2% 24.4% 24.2% 23.3% 23.0%
LEE Selling expenses 45 61 81 86 99 46 110
—REEE G & A expenses 244 283 303 310 311 158 325
HESIHRBAE 21 1 19 21 19 5 15
Provision for allowance for doubtful receivables
REE S,G&A expenses 310 344 403 416 428 209 450
RN Operating profit 705 752 804 885 960 397 990
HEREER Operating profit margin 16.7% 16.4% 16.1% 16.6% 16.7% 15.3% 15.8%
SR -RELE Interest & dividend income 18 12 10 10 10 9 15
ﬁﬁmgl—t#%fﬂﬁ Gain on sales of marketable securities 1 — — — — — —
Z Dt Others 24 27 12 13 13 4 10
RS Non-operating income 43 39 22 22 23 13 25
THFE Interest expenses 411 354 287 260 235 101 200
H{MEE&TMHE Loss on devaluation of marketable securities 30 - - - - - -
Z Dt Others 37 52 68 80 87 45 85
HENEHR Non—operating expenses 478 406 355 340 323 147 285
(&EbIR ) (Net interest receive) | (A393)| (A342)| (A277)| (A250)| (A226) (A92)| (A185)
R Recurring profit 271 385 471 568 660 263 730
[E % & FE T Gain on sales of fixed assets 625
ESiERg A SRRtk 4
Gain on sale of investments in subsidiary
Z Dt Others 1 1
45 R F| 2% Extraordinary income 629 1 1 0 0 0 0
BEEEELSIE Loss on sale of fixed assets 4 2 487 494 27 140
®ERBESE 23 23
Payment for directors’ retirement benefits
RER ML TS 1 38 46 1 1 1
Loss on devaluation of investments in securities
BEAMEHTENIE Loss on sale of marketable securities 5 3
BEEX Write offs of bad debt 43 501
EGEIE RN 148
Provision for allowance for doubtful accounts of a consolidated subsidiary|
BEEASHBITRER 9 17
Provision for employees’ retirement benefits
RTRAAF B ERIRE 249
Loss from devaluation of inventories
BNBRBER 226
Loss from restructuring of overseas business
BEEEEHEER 142
Loss on adjustment of prior year's sub—lease bussiness rent
Z Dt Others 10 7 9 9 6 4 6
L EEES Extraordinary loss 678 677 49 547 504 54 170
B FRRAM LTS (ARKX) 222|  A291 423 20 156 209 560
Income( A loss) before income taxes
WHAHIFI A (AEK) Net income (Aloss) 147 A180 230 50 63 108 310

e Depreciation| 113|104 107 1200  122] | 65| 140




[t 4 *> MMEHR] (Segment Information)

(1) E#n2% (Revenue from operations)

2710

123|133 | 143 | 15/3 | 1673 1773

hRH | EHTE

B3I - B M (¥100million) (Mar—00) | (Mar-01) | (Mar—02) | (Mar—03) |(Mar—04)| |(Sep-04) |(Mar—05)
BEEE% Leasing] 1,528 1,646 1,780 1,930| 2,028 1,038 2,080
REEE Sales|  1,505|  1492| 1,704| 1837| 2,133 886 2,440
SETEE Housing 872| 1,135 1,153| 1245 1,251 481 1,300

PR Brokerage 319 349 362 376 398 199 430

[ &st Total | 4216 4592] 4979| 5339] 5739| | 2508 6,250]

(2) B F|2F (Operating profit)

BA45T : fE (¥ 100million)

123|133 |143 | 1573 | 16./3 1773

b | EHTE
(Mar-00) | (Mar-01) | (Mar—02) | (Mar—03) |(Mar—04) | |(Sep-04) |(Mar-05)

B8 Leasing 458 464 492 533 527 261 525

BRFEER Sales 186 197 244 258 323 117 340

STIE% Housing 48 40 48 70 82 4 90

TEEE Brokerage 72 87 80 78 85 57 120
[ a#t

Total |  705|  752]  804] 885] 960] |  397]  990]

(3) B F 25 (Operating profit margin)

123|133 |14/3| 1573 | 1673 1773

b | EHTE
(Mar-00) | (Mar-01) | (Mar—02) | (Mar—03) |(Mar—04) | |(Sep-04) |(Mar-05)

EEEE Leasing]  29.9% 28.2% 27.6% 27.6% 26.0% 25.2% 25.2%
BRFEER Sales|  12.3%|  13.2%|  14.3%|  14.0%|  15.1% 13.1%|  13.9%
SETE% Housing 5.5% 3.5% 41% 5.6% 6.6% 0.8% 6.9%
REY Brokerage|  22.6%|  25.0%  22.0% < 20.7%| 21.4% 28.7%  27.9%
&t

Total | 16.7%| 164%| 16.1%| 16.6%] 16.7%| | 15.3%] 15.8%]

(4) & & (Assets of segment)

BA 45T fE (¥ 100million)

12/3|13/3 | 143 | 15/3 | 16./3 17/3

b | EHPE
(Mar-00) | (Mar-01) | (Mar—02) | (Mar—03) |(Mar—04) | |(Sep-04) |(Mar-05)

EEEE Leasing|] 14,921 14,158 15,061| 15,177 14,818 15,548
BRFTEE Sales 1,286 1,523 1,934 2,111 2,617 2,743
SEIEE Housing 227 253 203 214 260 180
HEEE Brokerage 211 272 210 345 177 82
&5

Total | 19,207 19,035| 19,727| 20,157] 20,910 | 21,253] |

(5) Pt % 5 # (Number of employees)

123|133 | 143 | 1573 | 16./3 1773

b | EHTE
(Mar-00) | (Mar-01) | (Mar—02) | (Mar—03) |(Mar—04) | |(Sep-04) |(Mar-05)

B8 Leasing 1171 1,206 1,257 1,326 1,398 1,488
BRFEE%E Sales 555 622 622 689 799 864
SETEHEZ Housing| 1,262 1,686 1,835 1,668 1,903 2,095
FREX Brokerage| 1,844 1896| 2,101 2,132| 2,248 2,377
&5

Total |  5334| 6008] 6329] 6404] 6937| | 7422] — |




[(FEEOBR] 3./10

(1) BEBEEIBM(Leasing) 123|183 | 143|153 |16./3 || 1778
[iE #E~_—X])(Consolidated base) hiE | EHTHE
B47: Fmi(1,000m) (Mar-00) | (Mar-01) | (Mar-02) | (Mar—03) | (Mar-04) | |(Sep-04) | (Mar-05)
R IERE R Gross floor area 2,105 2,232 2,360 2,752 2,876 3,025
i) Outright ownership 993 929 1,048 1,198 1,216 1,328
s5iE Sub-lease 1,112 1,303 1,312 1,554 1,660 1,696
BRIRERRX AR Tokyo 23wards 1,856 1,996| 2,114 2512|2639 2,789
Z it Other Area 250 236 246 240 237 235
(A7 28k 2= E (%) Vacanoyrate|  4.6%|  25%|  34%]  54%| 78%| | 73% — |
X THR1EERBLIREGFEA I RE LD EERE (BIRA'-2)
(2) BREHE AR (Sales) 12,3 |18/3|14/3 | 156/3 | 16/3 || 17./8
[E #5~_—X](Consolidated base) ch R A b b
BAI: F(units), {EM(¥100million) (Mar-00) | (Mar-01) | (Mar-02) | (Mar-03) | (Mar—04) | |(Sep—04) | (Mar-05)
IaVHREFTRA Condominiums units supplied 3,903 4,490 4,442 4,486 5,189 2,314 5,200
o avBHFR# Condominiums units sold 3,796 4215 4,358 4,027 4,030 2,678 5,200
HARSERF A Inventory 221 355 411 470 967 1,209
HEFR# Units delivered 3,644 3,626 4,146 4,499 4473 1,935 5,150
EOEVIN=E: Condominiums & Detached houses 3,542 3,526 4013 4,391 4,358 1,904 5,100
EHh Land lots 102 100 133 108 115 31 50
s Sales income 1,505 1,492 1,704 1,837 2,133 886 2,440
I FRE Condominiums & Detached houses 1,414 1,409 1,649 1,781 2,070 861 2,400
Eih Land lots 50 81 52 40 53 19 30
ZFDith Others 41 1 2 17 10 6 10
(3) SETE % AR (Housing) 1273|183 | 143|153 | 16/8 || 1773 (¥#)
[E #5~_—X](Consolidated base) ch R A b b
BAI : #(units). {EM(¥100million) (Mar-00) | (Mar-01) | (Mar-02) | (Mar-03) | (Mar—04) | |(Sep—04) | (Mar-05)
iR Units contracted 3,974 5,752 6,132 6,204 6,926 3,995 7,800
FETKYSA Remodeling “Shinchiku Sokkurisan” 1,569 2,951 3,770 4,121 4,843 2,760 5,600
AEXEE Custom Home 2,405 2,801 2,362 2,083 2,083 1,235 2,200
Bt EE# Units delivered 3,203 5,267 6,094 6,219 6,434 2,790 7,200
HEZTKYSA Remodeling “Shinchiku Sokkurisan” 1,020 2,664 3,547 3,970 4,391 2,214 5,100
AEXEE Custom Home 2,183 2,603 2,547 2,249 2,043 576 2,100
bl =) Revenue from housing business 872 1,135 1,153 1,245 1,251 481 1,300
HEZFKYSA Remodeling “Shinchiku Sokkurisan” 104 252 335 382 440 232 530
FEXEE Custom Home 475 559 558 528 465 130 470
= /N\—H)Lik—L Universal Home 76 46 25 17 25 12 30
Z Dt Others 217 278 237 317 321 106 270




E#EX vy a-70—5E R (Consolidated Statements of Cash Flows) 4,10
12/3|13/3|14/3 | 1573 | 16./3 1773
hREH | EHTE
B {37 : {2 (¥100million) (Mar—00) | (Mar-01) |(Mar—02) | (Mar-03) |(Mar—04) | |(Sep-04) |(Mar—05)
BEFREMSHPMABRISEKX (D) 222| A 291 423 20 156 209
Income (Loss) before income tax and minority interest
REERE Depreciation and amortization 113 104 107 120 122 65
BEE5IHEDBMERTHIE(D) A 93] A363 A113 1" A29 5
Provision for allowance for doubtful accounts — net
B & ETHE (A) RITFTEE A 625 4 2 487 494 27
Loss (Gain) on sale of property and equipment|
fﬁ%%i?ﬁf@#ﬁ Loss from reduction of overseas buisness 226 - - - - -
o LEEDEMEE (A) RITHDE 85 3 A9l A45l A4 91
Decrease ( Increase) in notes and accounts receivable — trade
F=EEVE E DEMEE (A) XITBEE 99| A212] A 74  A66| A 220 A 310
Decrease ( Increase) in inventories
EXEMNEOEME(A) XILFHDEE 157 963 126 20 75 A 45
Decrease (Increase ) in trade loans receivable
EAEHDEMER THDEE (D) 73] A 123 76 170 172 A 462
Increase (Decrease) in notes and accounts payable —— trade
RIZ & DIEIMNEEX LR EE(A) 39 74 28 A3l A23 111
Increase (Decrease) in advances received
EABREORMFXIEZILEE(A) A29 AD51  A50 A43 8 A8
(Payments) Receipt for income tax and other taxes
Z04th Other — net 118 A69 A7T6 105 A 305 107
BREFHCESFvyLa-Tn— 384 33 441 775 33| | A 212 /
Net cash provided by operating activities
FREEEEDREFICLSZH A 980| A 550| A 562 A 556 A 342 A 793
Payments for purchases of property and equipment
EHEEEEDTHICLHINA 1,672 796 43 144 181 33
Proceeds from sale of property and equipment
HifiiE % R E A M OMIER 17| A 158 A 212| A 255 A 212 A 14
Decrease (Increase) in securities
EARLE - B DB 446 509 85 11 A28 16
Increase (Decrease) in guarantee and lease deposits paid to lessors
TAYREEE - BE OHIER 22 84| A18] A67 A 102 60
Increase (Decrease) in guarantee and lease deposits received
HAEIREERHETARE OMIBRE 298 553 921 584 367 69
Receipts of contributions to partnerships
Z D4tk Other —net| A 150| A 118 A 135 A 186 11 A 21
REZSICESFrya-T0— 1,324| 1,116 122| A 336 A125|| A 650
Net cash provided by (used in) investing activities
BB AL -CPOMIEH A 3490 A331 AB3 A18| A874 115
Increase (Decrease) in short—term bank loans & CP
BRI R Increase (Decrease) in bonds and notes 400 A 637 A 844 203| A 292 A 143
FHIEASDOHIERE Increase (Decrease) in long—term debt 1,028 49 9] A 494 271 434
[EEAOEE -] Cash dividends paid A 26 A 26 A 26 A 27 A 27 A 44
ZDfth Other — net A 13 317 300 147 1,096 93
MEERSICESFrya-T0— A 2100 A629] A625 A 358 174 455
Net cash provided by (used in) financing activities
RE&RURERFMOBMEX LHAEE A 394 521| A48 81 368| | A 405
Net increase (decrease) in cash and cash equivalents
RERUBERFNOHERS 796 402 924 876 957 1,325
Cash and cash equivalents at beginning of year
BERUBERFNOHKRES 402 924 876 957| 1,325 920

Cash and cash equivalents at end of year




(BB DIKIR] 5/10
(1 REE., BEEAF (Total assets & Equity) 1231331481578 | 16/8| | 1778
FRE | BHEPE
B 37 - {2 (¥100million) (Mar-00) | (Mar-01) | (Mar—02) | (Mar-03) | (Mar—04) | |(Sep—-04) | (Mar—05)
HwEE Total assets| 19,207 19,035| 19,727| 20,157 20,910 21,253
|ROA Return On Assets(3¢1) 3.9% 4.0% 4.2% 4.5% 4.7% N/A
BEE2EA Shareholders’ equity 2,155 1,934 2,138 2,118 3,039 3,079
Bo&EARLE Equity Ratio 11.2% 10.2% 10.8% 10.5% 14.5% 14.5%
ROE Return On Equity(¥2) 7.0% A8.8% 11.3% 2.3% 2.5% N/A
G (EEFIFE+ZIMA R -ELS) - HREE BEHKRFH) (Operating Profit + Interest & Dividend Income/Total Assets)
k)L HAFITE+ B EXR FAEHRF) (Net Income/Shareholder’s Equity)
(2) E#EH FIF £ & (Outstanding interest-bearing debt) 123|133 143 | 153 | 1673 1773
R | BRPE
B 37 - {2 (¥100million) (Mar-00) | (Mar-01) | (Mar—02) | (Mar—03) | (Mar—04) | |(Sep—-04) | (Mar—05)
CP Commercial Paper 258 1,130 639 641 340 654
EHEA Short—term loans | 3,285 2047| 2476 2288 1,714 1,515
RHEA Long—termloans| 5270 5319 5328 4834| 5106 5,540
& Bonds;Debentures 4,897 4,260 3,416 3,618 3,326 3,183
EEENFEE Outstanding interest—bearing debt 13,710 12,757 11,859| 11,381 10,486 10,892 /
RE| L E Ratio of long—term debt 74% 75% 74% 74% 80% 80%
BEEf =R Ratio of fixed—interest debt 75% 7% 73% 78% 82% 82% /
He-7EE Cash,time and notice deposits 397 920 875 1,017 1,325 920 /
EiEMEHTFAk 13,313| 11,837 10984| 10,364| 9,162 9,972
Net Outstanding interest—bearing debt /
TYRIOLT4L VT Net D/E Ratio(3%3) 6.18 6.12 5.14 4.89 3.01 3.24
ABLANAINLYD Interest Coverage(3¢4) 1.76 2.16 2.84 3.44 4.12 N/A /
MAENTFAR EXABEE 184 155 135 11.6 9.4 N/A

Net Debt/Operating Profit Ratio (3%5)

)Ry EREAFFAE - E#E B C & A (Net Outstanding Interest-bearing Debt/Shareholders Equity)
(X4) (HERE+ZHF B -BLY$) - X35 & (Operating Profit + Interest & Dividend Income/Interest Expenses)

)Ry EFEAFFAE - (BE£FE+ZIWF R -BELHE) (Net Outstanding Interest-bearing Debt/Operating Profit + Interest & Dividend Income)

(3)BE Y A FEERAIEY (Return on Leasing Assets) 123|133 | 143 | 1573 | 1673
BA 457 - (B F(¥100million) (Mar-00) | (Mar-01) | (Mar—-02) | (Mar—03) | (Mar—04)
EEEXNE Operating profit of leasing business 458 464 492 533 527
FmENE Depreciation 106 97 99 111 112
BE8Xvyiazn— Cash flows from leasing business 564 561 592 644 639
BEERTAVEE Assets of leasing segment 14,921 14,158 15,061 15,177 14,818
BYRIE-B & A1269] A1323] A1306] A1345 A1,273
Guarantee & security deposits received from tenants
EERER Net assets of leasing business| 13,652 12,834| 13,755| 13,832 13,545
IEEtfﬂ‘/l‘ﬁEﬁﬂ [y Retum on leasing assets(3%6) I —| 4.2%| 4.5%| 4.7%| 4.7%|
(XO)EEFX vy 1T7O0—-EEREE B HIKRT ) (Cashflows from leasing business/Net assets of leasing business)
(4) #AENZ ZE (Turnover of sales business inventories) 123|133 143 | 1573 | 16./3
BA 457 - (B F(¥100million) (Mar-00) | (Mar-01) | (Mar—-02) | (Mar—03) | (Mar—04)
FEIERSEEEINE Revenue from sales business 1,505 1,492 1,704 1,837 2,133
W& E Inventories 1,283 1,492 1,785 1,891 2,340
N & EE DR 3R Turnover of inventories(3%7) 1.17 1.00 0.96 0.97 0.91

(KA EhEEBRSE B 2 IR I — HENE B (Revenue from sales business/Inventories)




(BE)ER17E3A DEHA(Sep-04) BifiRE(Non-consolidated base) 6./10
[$84551 5 M ](Statements of operations) 123|133 | 143 | 15/3 | 1673 17./3
i | ERTE
BA {37 - {E P (¥100million) (Mar-00) | (Mar—01) | (Mar-02) | (Mar—03) | (Mar—04) | |(Sep—04) | (Mar-05)
BEEEX Leasingl 1310 1451 1595 1742 1821 937| 1,880
BRFEE% Sales 1,461 1,461 1,681 1,793 2,095 861 2,400
SERIEEX Housing 231 454 617 821 904 363| 1,000
AL EES Others 43 45 49 55 49 22 50
BRIV Revenue from operations 3,045 3412 3,943 4411 4,869 2,182 5,330
E8E% Leasing| 359 361 381 402 387 190 375
MRFEER Sales 236 257 321 342 434 159 460
SERIEEXE Housing 34 80 126 170 198 71 225
FDithEZE Others 37 40 45 52 47 21 50
5 BT Gross profit 667 738 873 966 1,066 447 1,110
BEEEX Leasing| ~ 27.4%  24.9%  239% = 23.1%  21.2% 20.3%  19.9%
BRSEE % Sales 16.2% 17.6% 19.1% 19.1% 20.7% 18.4% 19.2%
SERRTEEE Housing 14.7% 17.7% 20.4% 20.7% 21.9% 21.1% 22.5%
FDhEZE Others 87.5% 87.9% 90.4% 95.1% 97.1% 99.3%|  100.0%
HHF TR Gross profit margin 21.9% 21.6% 22.1% 21.9% 21.9% 20.5% 20.8%
AR5e & Selling expenses 74 98 114 128 146 62 160
— R EEE G & A expenses 72 106 136 157 172 94 195
REE S,GRA expenses 146 204 251 285 319 156 355
BRI Operating profit 520 534 622 681 747 291 755
SHA S -Rhs Interest & dividend income 9 12 61 79 61 35 60
Z D Others 9 19 6 7 9 3 5
RS Non-operating income 17 31 67 86 71 38 65
THFE Interest expenses 298 278 266 243 225 97 190
e hiEE] Loss on devaluation of marketable securities 27 - - - - - -
Z D Others 30 46 71 81 87 45 85
EENER Non—operating expenses 355 325 336 324 312 142 275
(£mIN) (Net interest receive) | (A289)| (A267)| (A205)| (A164)| (A163) (A61)| (A130)
REER Recurring profit 183 240 353 443 506 188 545
B E & EFT A Gain on sales of fixed assets 625
ZFDith Others 0
4RI F) A Extraordinary income 625 0 0 0 0 0
BEEENLSIE Loss on sale of fixed assets 325 445 18 140
®BRBESE 23 23
Payment for directors’ retirement benefits
RERMAEFHEE 1 36 43 1 1 1
Loss on devaluation of investments in securities
B EERESR 600
Loss from forgiveness of loan receivable from an affiliated company|
BB 2 RITRERES 12
Provision for employees’ retirement benefits
ERSERATENEEEIEIE  Loss from devaluation of inventories 246
BONEREER 386
Loss from restructuring of overseas business
BEEERFMEER 142
Loss on adjustment of prior year's sub—lease bussiness rent
ZFDith Others| 33 14 4 21 8 1 1
LR Extraordinary loss 807 627 40 389 454 43 165
o5l & AR & Income(Aloss) before income taxes 1 A380 313 54 52 145 380
= EE Net income (Aloss) 0 A220 181 29 29 86 220
(et 5 5 22 Depreciation | 68 68 70 79 79| | 45 90




ER16E9 AH(Sep-04) EfLERE(Consolidated base)

(B3) PRIREHR

(182 5 H W ](Statements of operations) 1279|139 | 149 | 16/9 | 1679
B3 - {ZF (¥100million) (Sep—00) | (Sep—01) | (Sep—02) | (Sep—03) | (Sep—04)
BRIV Revenue from operations 1,731 1,954 2,052 2,070 2,598
5 BT Gross profit 434 481 520 509 605
AR Gross profit margin 25.1% 24.6% 25.3% 24.6% 23.3%
L&EE Selling expenses 20 30 30 33 46
— L EEE G & A expenses 129 140 153 131 158
BESIHERAE 9 5 3 2 5
Provision for allowance for doubtful receivables
REE S,G&A expenses 158 175 186 166 209
= $:1E Operating profit 276 306 334 343 397
S HRF B-ffls Interest & dividend income 7 5 6 6 9
Z D Others 16 6 5 5 4
BEENMRE Non-operating income 23 10 11 10 13
THFIE Interest expenses 184 146 133 122 101
ZDith Others 28 24 37 48 45
EENEH Non-operating expenses 212 170 170 170 147
(£rIN) (Net interest receive) | (A177)| (A141)| (A127)| (A116) (A92)
FEAE Recurring profit 87 146 174 184 263
B E & EFT A Gain on sales of fixed assets 1
Z D1 Others 1 1
KR F) Extraordinary income 2 1 0 0 0
BEE&EENLIE Loss on sale of fixed assets 87 27
®REBRBESE
Payment for directors’ retirement benefits 23
B EH M ETEE 9 27 1
Loss on devaluation of investments in securities
BRI HERAE 640
Provision for allowance for doubtful accounts of a consolidated subsidiary
BEERBHRASIZEBRAE 8
Provision for employee’s retirement benefit
ZFDith Others 3 4 12 1 4
tFE-PS Extraordinary loss 651 13 39 89 54
B SRR T (ARK) A562 133 135 95 209
Income(Aloss) before income taxes
hEFFIE (ABE) Net income ( Aloss) A335 67 68 47 108
|ﬂiﬁ1ﬁ1§§u§ Depreciation I 54 50 57 63 65
EREEHNTFAE Outstanding interest—bearing debt 13,624 12,505 12,409 11,836 10,892
REE- REEFHY Guarantee 106 87 37 3 8
TN—TREANTFAR 13731| 12591| 12446 11,839 10,900
Outstanding interest—bearing debt (Incl. Guarantee)

7710



[t4 A2 ME#E] (Segment Information)

(B3) PRIREHR

8./10
(1) B % U2k (Revenue from operations) 129 | 13/9 | 149 | 1679 | 1679
B {57 - fE I (¥100million) (Sep—00) | (Sep—01) | (Sep—02) | (Sep—03) | (Sep—04)
EEEH Leasing 810 885 956 1,001 1,038
BRFEEE Sales 336 434 462 453 886
e S Housing| 437 471 483 455 481
FEEE Brokerage 167 174 169 192 199
| &t Total | 1,731] 1954 2052] 2070] 2598|
(2) B % F 2% (Operating profit) 1279 | 13/9 | 14/9 | 16/9 | 16./9
B 45T - {2 (¥100million) (Sep—-00) | (Sep—01) | (Sep—02) | (Sep—03) | (Sep-04)
E8EE Leasing 226 258 273 273 261
BREEE Sales 34 35 50 48 117
IS Housing 0 1 5 3 4
TRBEE Brokerage 40 37 27 37 57
[ &st Total |  276]  306] 33|  343] 397
(8) Z % F 2 3 (Operating profit margin) 12/9 | 18/9 | 14/9 | 16/9 | 16./9
(Sep-00) | (Sep-01) | (Sep-02) | (Sep-03) | (Sep-04)
EEEx% Leasing 27.9% 29.2% 28.6% 27.2% 25.2%
BREEE Sales 10.0% 8.1% 10.7% 10.7% 13.1%
=TEE Housing| 0.0% 0.3% 1.0% 0.8% 0.8%
FEEE Brokerage 24.2% 21.0% 16.2% 19.1% 28.7%
&E Total | 15.9%| 156% 16.3%] 16.6%]  15.3%)
(4) & E (Assets of segment) 12/9 (139 | 149 | 16/9 | 1679
BA{5 : M (¥100million) (Sep-00) | (Sep-01) | (Sep—02) | (Sep—03) |(Sep—04)
EEE% Leasing] 15,097| 14,859| 15577| 15,306 15548
BREEE Sales 1,698 1,792 2,185 2,348 2,743
=TEE Housing| 260 227 213 223 180
FEEE Brokerage 134 173 178 209 82
=11 Total | 19,208| 19,059 20,358| 20547| 21,253
(5) €% 8 1 (Number of employees) 12/9 | 18/9 | 14/9 | 16/9 | 16./9
(Sep-00) | (Sep-01) | (Sep-02) | (Sep-03) | (Sep-04)
EEEx% Leasing 1,216| 1,246 1,278 1,384 1,488
BREEE Sales 574 629 691 751 864
=TEE Housing| 1582 1,811 1,782 1,842 2,095
EEE Brokerage 1,941 2,059 2,132 2,249 2,377
=11 Total 5802 6,229 6,440 6,839 7.422




(B3) PRIREHR

[(EEO#R]
(1) BEREEEBM(Leasing) 129|139 | 149 | 15/9 | 1679
[E #5~R—X])(Consolidated base)
B Fmi(1,000m) (Sep—00) | (Sep-01) | (Sep—02) | (Sep—03) | (Sep—04)
HREREHE Gross floor area 2,168 2,225 2,391 2,778 3,025
Fﬁ‘ﬁ Outright ownership 1,034 925 1,095 1,205 1,328
B Sub-lease|  1,134|  1,300|  1,206|  1574| 1696
[# 712 85k 2= o (8 h) Vacancyrate|  37%  35%|  52%]  sax| 7.3y
XIBTHR1FEERBLIZEEA T RE LD EEE (BIHA-R)
(2) AR5 HE #EBMI(Sales) 129|139 |14/9 | 16/9 | 1679
[;E&E#5~R—Z](Consolidated base)
B3 : P (units). {EF(¥100million) (Sep—00) |(Sep—01) | (Sep—02) | (Sep—03) | (Sep—04)
A vHRRTF R 2,043 2050/ 1,780 1,839 2314
Condominiums units supplied
IoLa v EHFH 1,810/ 1953| 1,899| 1,655 2,678
Condominiums units sold
HAR TR A Inventory 152 230 227 457 1,209
SLR# Units delivered 790 1,054 1,111 1,124 1,935
Ioav R Condominiums & Detached houses 768 1,011 1,073 1,081 1,904
Eih Land lots 22 43 38 43 31
kS Sales income 336 434 462 453 886
oA Condominiums & Detached houses 311 411 438 430 861
Eih Land lots 22 22 10 21 19
Z D Others 3 1 15 2 6
(3) T TE AR (Housing) 1279|139 | 149 | 1579 | 1679
[E #5~_—X])(Consolidated base)
BA{3I - #(units). {&F(¥100million) (Sep—00) | (Sep—01) | (Sep—02) | (Sep—03) | (Sep—04)
Sl S Units contracted 2,965 3,098 3,318 3,632 3,995
FEZTKYSZA Remodeling “Shinchiku Sokkurisan” 1,475 1,899 2,180 2,484 2,760
EXEE Custom Home 1,490 1,199 1,138 1,148 1,235
EtLEBE Units delivered 1,937 2,602 2,646 2,404 2,790
FEZTKYSZA Remodeling “Shinchiku Sokkurisan” 1,031 1,622 1,848 1,785 2,214
AXEE Custom Home 906 980 798 619 576
kS Revenue from housing business 437 471 483 455 481
FEZTKYSA Remodeling “Shinchiku Sokkurisan” 95 153 174 172 232
EXEE Custom Home 190 209 176 140 130
A= N\—H)LR—LA Universal Home 26 15 7 11 12
z it Others 124 93 125 132 106

910



(B3) PRIREHR

(BE)F/1645E9 AHA(Sep-04) BIMRF (Non—consolidated base) 1010
(181251 Z #]1(Statements of operations) 129 |13/9 | 149 | 1579 | 1679
BA {57 : {Z M (¥100million) (Sep—00) | (Sep-01) [(Sep—02) | (Sep-03) | (Sep—04)
EEEX Leasing 715 792 866 903 937
RFEEXE Sales 323 421 439 437 861
SERRTEEZE Housing 135 270 272 312 363
TOMEE Others 20 19 23 21 22
BRIV Revenue from operations 1,194 1,502 1,600 1,674 2,182
BEEEX Leasing 178 200 212 205 190
ARFTEXE Sales 46 56 63 73 159
SERRIEEE Housing 19 50 63 63 77
FOith=EE Others 19 16 22 20 21
LT Gross profit 261 323 361 361 447
EEEX Leasing] ~ 24.8%  25.3%  24.5%  22.7%  20.3%
RFEEXE Sales|  14.1%|  13.4%  14.4%  16.7%  18.4%
SERTIEEX Housing|  13.8%  18.6%  23.3%  20.0%  21.1%
TOMEE Others| ~ 93.1%|  88.4%  94.6%  96.7%  99.3%
AR Gross profit margin | 21.8%|  21.5%| 225%| 21.6% 20.5%
BR5c & Selling expenses 26 38 41 43 62
—REEE G & A expenses 43 64 68 75 94
REE S,G&A expenses 69 102 109 119 156
RN Operating profit 192 221 252 243 291
SZMAE-RHe Interest & dividend income 6 30 47 31 35
Z Dt Others 13 3 3 3 3
EE/RNE Non-operating income 19 33 50 34 38
THFIR Interest expenses 140 137 124 116 97
Z Dt Others 25 23 37 47 45
HENEH Non—operating expenses 164 160 161 164 142
(ZEhI) (Net interest receive) | (A134)| (A106) (A78) (A85) (A61)
BER Recurring profit 46 94 141 113 188
[EE & E ST A Gain on sales of fixed assets
Z O Others
4% 71 F1) 25 Extraordinary income 0 0 0 0
BEEELDE Loss on sale of fixed assets 87 18
HEREESE Payment for directors’ retirement benefits 23
B &R L% ETEE 7 24 1
Loss on devaluation of investments in securities
BBt EE 5 HEEANE 600
Provision for allowance for doubtful accounts with an affiliated company
SBEEAHETS Provision for employees’ retirement benefits 6
BEEEBRIEER
Loss on adjustment of prior year's sub—lease bussiness rent
BETES I AR ALE 6
Provision for losses on investments in affiliated companies
Tt Others 2 2 10 1 1
i LE=ES Extraordinary loss 614 10 34 88 43
Bi 21 5 S fE ] Income(Aloss) before income taxes A560 84 107 25 145
o ] B 1l 4 Net income (Aloss)|  A324 49 62 14 86
|33 i 50 2 Depreciation | 38 33 38 41 45




