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2026E3 A A 34 HA (Dec-25)

EEERE (Consolidated base)

* 2026 FE3AMIMIE LY, IRIBRIZINIDVIRE IS IRBREIZIRTYTBE NI AVNEHEERLTEBYET, F, ET AV RS %
FEL EEBE IS ELTW YU aV BB (ERFBEEYY —ERR) SEVTEIRE NG ELTO /o TUTRE ERTEBES R
B I1E, TNThIRFERE I ELTHEYET,
(From the beginning of March 2026 fiscal year, the names of the business segments have been changed: “Housing Construction” to “Housing,” and
“Brokerage” to “Step.” Segment classifications have also been changed: condominium management (Sumitomo Fudosan Tatemono Service Co., Ltd.),
previously recorded under “Leasing,” and interior sales (Sumitomo Fudosan Syscon Co., Ltd.), previously recorded under “Housing Construction,” have

been reclassified under “Sales.”)

(#8255 B =] (Statements of operations)

2021/12 2022/12 2023/12 2024/12 2025/12
BfA-BAA (millions of yen)] Dec—21 Dec—22 Dec—23 Dec-24 Dec-25
bl =1 Revenue from operations 713,412 698,885 726,458 782,864 779,139
55 LRI Gross profit 243,068 247,888 258,904 273,549 300,352
E*ﬂﬂﬁ$ Gross profit margin 34.1% 35.5% 35.6% 34.9% 38.5%
REE S,G&A expenses 49,300 50,969 54,905 57,746 61,972
B Operating income 193,768 196,919 203,998 215,802 238,379
EEREE Operating income margin 27.2% 28.2% 28.1% 27.6% 30.6%
SR -y e Interest & dividend income 12,149 15,212 19,191 19,665 19,604
ZDHh Others 781 225 317 111 198
EEIMREE Non—operating income 12,931 15,437 19,508 19,777 19,803
SHF R Interest expenses 13,642 13,224 13,512 14,804 19,996
ZDith Others 2,763 2,518 2,616 2,032 2,301
=2XNER Non-operating expenses 16,406 15,742 16,129 16,836 22,297
(RN (Net interest receive) (A1,493) (1,988) (5,679) (4,861) (A392)
BEAE Ordinary profit 190,293 196,615 207,377 218,743 235,886
e Sk Extraordinary income 669 154 3,825 11,511 21,683
YR8 % Extraordinary loss 6,677 1,630 3,329 19,838 6,679
B FIBAIIDL M (RE) BRI 184,285 195,238 207,874 210,417 250,890
Income before income taxes
EAFE Income tax and other taxes 55,283 59,633 62,281 63,717 76,014
FEXEHE (IR T B L BT _ _ _ _ _
Profit attributable to non—controlling interests
HatthEICRmET M HHF &
129,002 135,605 145,592 146,699 174,875
Profit attributable to owners of parent
[ i Depreciation| 45,557 46,830 54,331 56,352 57,183
[t A2 ME$#R] (Segment Information)
MFELE 2021/12 2022/12 2023/12 2024/12 2025/12
Revenue from operations
Bfi-BAHA (millions of yen)] Dec-21 Dec—22 Dec-23 Dec-24 Dec-25
BEEX% Leasing 318,720 315,439 333,460 349,163 343,777
BREEE Sales 202,548 190,255 199,265 228,992 240,721
NG Housing 134,777 135,741 135,781 145,216 132,559
AT Step 55,428 54,856 54,648 54,445 55,946
[ &zt Total | 713412  698885]  726458)  782.864|  779,139)
(2) B4 2021/12 | 2022/12 | 2023/12 | 2024/12 | 2025/12
Operating income
Bi-HAH (millions of yen)] Dec—21 Dec-21 Dec—22 Dec—24 Dec—25
E8EE Leasing 132,263 132,309 135,970 144,489 159,372
BRFEEE Sales 46,770 53,005 56,274 60,055 68,741
A2/ Housing 11,327 10,459 12,101 13,587 8,942
L Sri Step 14,917 15,020 15,339 14,036 18,754
I &it Total I 193,768| 196,919 203,998 215,802 238,379
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[EEZE D] (Review of operations)

* 2026 F A HEIE LY, LU AVNRSELEEL, [EEFECHEL TR L av BB (ERAHERY Y —EAM) SIUTTEIEEIH ELTWV /0 TY 7RSS

(ERTBESZAIVM) L. ENENTRFEFRIF ELTEVET . BE, [REFFIBLVINICUIRE IOFLEE. ABIGIEESRBROBMIELZZHLT

BYFET,

(From the beginning of March 2026 fiscal year, segment classifications have been changed: interior sales (Sumitomo Fudosan Syscon Co., Ltd.), previously recorded under

Housmg Constructlon and condominium management (Sumitomo Fudosan Tatemono Serwce Co., Ltd.), previously recorded under “Leasing,” have been reclassified under
“Sales.” Note that “Revenue from Sales business” and “Revenue from Housing business” are shown after elimination of intersegment transactions and other adjustments.)

(1) EEEB LM (Leasing) 2021/12 | 2022/12 | 2023/12 | 2024/12 | 2025/12
[;E#E~R—X] (Consolidated base)
Dec—-21 Dec-22 Dec-23 Dec-24 Dec-25
e BT 3 Vacancy rate* 5.9% 5.7% 5.6% 5.9% 5.0%
* BTHRI1FEERBLIBREFEA I REJLDZEZEFE (Vacancy rate for existing buildings)
(2) ARFTEEZEHRPT (Sales) 2021/12 | 2022/12 | 2023/12 | 2024/12 | 2025/12
[;E$E~R—2X] (Consolidated base)
Bfi:-F.BAH (units. millions of yen)] Dec-21 Dec-22 Dec-23 Dec-24 Dec-25
I?‘/’/E‘/?&ﬁ‘]ﬁﬁ Condominium units sold 2,354 2,791 2,444 1,963 1,909
HEFR# Units delivered 3,109 2,647 2,962 3,224 2,458
I -RE Condominiums & Detached houses 3,082 2,585 2,927 3,150 2,397
Eih Land lots 27 62 35 74 61
bl X -1 Sales income 202,548 190,255 199,265 228,992 240,721
o aFE Condominiums & Detached houses 189,948 174,568 189,326 211,967 187,445
Eih-ZFDith Land lots & Others 12,600 15,687 9,938 17,025 17,911
XU IV AL TR Condommum menagement & : : - | a7
() 1\ EZEEM (Housing) 2021/12 | 2022/12 | 2023/12 | 2024/12 | 2025/12
[ERFEIE/ NI Y] (Sumitomo Fudosan Housing)
By . B5AH (units. millions of yen)] Dec—21 Dec-22 Dec-23 Dec—24 Dec—25
i Units contracted 8,043 7,286 6,732 6,936 6,009
EZTKYSA Remodeling “Shinchiku Sokkurisan” 6,246 5,875 5177 5,422 4,803
ENEE Custom Home 1,797 1,411 1,555 1,514 1,206
Bt kK Units delivered 7,184 7,086 6,589 6,570 6,107
HEZKYSA Remodeling “Shinchiku Sokkurisan” 5,537 5,578 5,306 5,283 4,934
FEXEE Custom Home 1,647 1,508 1,283 1,287 1,173
bl =1 Revenue from housing business 134,777 135,741 135,781 145,216 132,559
HEZKYSA Remodeling “Shinchiku Sokkurisan” 71,982 73,976 77,629 83,744 80,076
AENXEE Custom Home 55,193 53,401 49,619 53,075 52,477
D Others 7,602 8,364 8,533 8,397 -
(4) RTYTBZEER (Step) 2021/12 | 2022/12 | 2023/12 | 2024/12 | 2025/12
[ERFEIERTYT] (Sumitomo Fudosan Step)
HBi-#4.85A5H (transactions. millions of yen)] Dec—21 Dec-22 Dec-23 Dec-24 Dec—-25
A% Number of transactions 29,174 26,229 23,982 23,057 21,901
BiE Total transaction value] 1,095,915| 1,030,943| 1,038,537 1,070,500 1,100,296
B % B (i Average price per transaction 315 39.3 43.3 46.4 50.2
AN ZE Brokerage revenues 53,601 53,656 52,932 53,263 54,550
[BAFEDIKRR] (Financial Indices) (B%)
2021/12 | 2022/12 | 2023/12 | 2024/12 | 2025/12 2025/3
BT#ASK
Hi-BAA (millions of yen)] Dec-21 Dec-22 Dec-23 Dec-24 Dec-25 Mar-25
WBEE Total assets| 5,704,088| 5,958,933| 6,585,120| 6,659,371 7,093,285 6,722,422
BEE2EA Equity] 1,617,783 1,763,290, 1,982,130| 2,163,062| 2,415,718 2,168,107
HEANTFEE Interest-bearing debt| 3,562,301 3,681,619| 4,022,806 3,902,606, 4,016,327 3,891,925
BE-HE Cash and deposits 137,816 161,176 214,167 70,469 80,583 99,020
HEHERFE X Net interest-bearing debt] 3,424,484 3,520,442| 3,808,639| 3,832,136 3,935,743 3,792,905
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(B%) 202553 A #A (Mar-25) E&EERE (Consolidated base)

[$8 24551 H &1 (Statements of operations) 2021/3 | 2022/3 | 2023/3 | 2024/3 | 2025/3 2026/3
BEHFE
Bir-\BAH (millions of yen)] Mar-21 Mar—22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
LS Revenue from operations 917,472 939,430 939,904 967,692 1,014,239 1,050,000
FE LR Gross profit 287,907 302,442 314,452 332,349 351,278 375,000
B F) A 3 Gross profit margin 31.4% 32.2% 33.5% 34.3% 34.6% 35.7%
LEE Selling expenses 9,236 9,163 9,181 9,357 8,747 8,500
— i EIEE G & A expenses 59,426 59,396 63,996 68,325 71,014 71,500
REE S,G&A expenses 68,663 68,560 73,178 77,682 79,762 80,000
HEFE Operating income 219,244 233,882 241,274 254,666 271,516 295,000
EEREE Operating income margin 23.9% 24.9% 25.7% 26.3% 26.8% 28.1%
I A Interest & dividend income 11,835 12,792 16,079 20,236 20,416
ZDith Others 2,041 1,463 565 360 730
HE 5N Non-operating income 13,877 14,255 16,645 20,597 21,146
XIFIR Interest expenses 18,317 18,033 17,576 17,961 20,399
Z D Others 4,854 4,989 3,691 4,190 3,939
HENER Non—-operating expenses 23,172 23,023 21,268 22,152 24,339
(IR X) (Net interest receive)] (A6,482)| (A5,241) (A1,497) (2,275) a7
BERAE Ordinary profit 209,949 225,115 236,651 253,111 268,323 285,000
EE B EF eI Gain on sale of fixed assets 536 97 14 2,532 115
L ST == Gain on sale of]
BERMIEZFTAEE vestment cociritios 13,115 2,426 4,712 10,338 38,373
ZDith Others 24 5
42 81 F1) 2% Extraordinary income 13,652 2,524 4727 12,895 38,495 /
ElE & EHE Loss on sale of fixed assets 0 15 69
s 12 s Loss on impairment of
BEEEEFEEL fixed assets 3,876 3,453 8,099 6,998 18,737
= = Loss on disposal of]
B3 & ZEBR AR Fod aecets 7,890 4,014 1,742 2,356 2,894
L > = =T o Loss on devaluation off
RAR AL 5 investment securities 489 1,160 213
3 = = o Loss on sale of
?ﬁﬁﬁﬁﬁaﬁ#u—ufﬂ*ﬁ investment securities 312 1 7 1,608 72
il =
g%aﬁ%%gbz% Loss related to COVID-19 629
Z Dt Others 44 355 979 1,765 11,203
LR EE S Extraordinary loss 13,242 8,986 11,042 12,744 32,978
SEFBATL AR
B SR ST 210,359 218,653 230,336 253,263 273,840 300,000
Income before income taxes
EABSE Income tax and other taxes 68,970 68,201 68,410 76,092 82,158 90,000
EXERKEICRET S L MAMFIE
Profit attributable to non—controlling interests
= FITIR 5 L EABEFI £
L mREY AR 141,389 150,452 161,925 177,171 191,681 210,000
Profit attributable to owners of parent
|ﬂﬁﬁﬁf§§ﬂ§ Depreciation 57,81 2| 60,645 64,635 73,118 74,881 | I 75,000

4/10




> .
[t5 A2 ME$R] (Segment Information)
* 20263 AHIMIE &Y LT AR A EEBL TESEE CHELTWV U av BB (ERFBERYY —EAM) B LUTEIEEISGHELTW
AV TI7RFEERABED ROV . TN ENTIRGEE I LELTEYET . 2026 F3A BN P HRIEIRNEFTROFTHELTEYET,
(From the beginning of March 2026 fiscal year, the segment classifications have been changed: interior sales (Sumitomo Fudosan Syscon Co., Ltd.),
previously recorded under the “Housing Construction,” and condominium management (Sumitomo Fudosan Tatemono Service Co., Ltd.), previously
recorded under the “Leasing,” will be reclassified under the “Sales.” The forecast for March 2026 fiscal year reflects these new classifications.)

(WEES 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
Revenue from operations BT
Bf-BHAA (millions of yen)] Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
BEEEx Leasing 398,237 425,081 425,368 444,406 472,571 460,000
REEE Sales|  263,394| 233,788  222,077|  241207| 246,402 320,000
NI EE Housing|  188,707| 204,361 213584|  205058| 215827 195,000
ATy SEE Step 65,792 73,484 75,107 72,308 73,174 75,000
&t Total | 917.472]  939,430]  939,904| 967,692| 1,014,239 | 1,050,000]
(2) B EFI3E 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
Operating income B THE
B -BAH (millions of yen)] Mar—-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
EEEX Leasing| 155,245 162,649 165,693 176,580] 191,295 210,000
REEE Sales 53,931 50,485 53,928 60,208 60,389 70,000
NS EE Housing 15,565 18,523 21,421 20,841 22,776 17,000
RFVTEE Step 11,480 18,025 20,030 18,739 19,501 22,000
&t Total | 219,244| 233882  241,274| 254666] 271,516] |  295000]
() EEFIEE 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
Operating income margin BT
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
EEEE Leasing 39.0% 38.3% 39.0% 39.7% 40.5% 45.7%
RS EE Sales 20.5% 21.6% 24.3% 25.0% 24.5% 21.9%
NYUUSEE Housing 8.2% 9.1% 10.0% 10.2% 10.6% 8.7%
ATy SEE Step 17.4% 24.5% 26.7% 25.9% 26.7% 29.3%
| &st Total | 23.9%| 24.9%| 25.7%| 26.3%| 26.8%| | 28.1%|
(MEE 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
Assets of segment BT
Bf-HAA (millions of yen)] Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
BEEx Leasing] 4,226,733 4,297,595 4,588,062| 4,622907| 4675716
REEE Sales|  658010|  761,443|  927,787| 1,035567| 1,074,540
NGO RE Housing 23,460 23,625 22,976 21,937 22,750
ATy SEE step| 179,631 193,444| 230,095 202,321 196,512
| &st Total | 5,673,666 5,806,040 6,365,436 6,678,390 6722422 | _— |
(B)PEXAM 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
Number of employees B FHE
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
BE8Ex Leasing 4,036 3978 3923 4,030 4,856
RAEEE Sales 895 854 826 837 802
NS EE Housing 3,993 3,867 3,854 3,858 3,826
RATvTEE Step 3,647 3,397 3,354 3,167 3,261
[ &3t Total |  13530]  13040] 12,957 12,898 13844) [ __— |
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[EEZDHEM] (Review of operations)

(1) HHEEZEM (Leasing) 2021/3 | 2022/3 | 2023/3 | 2024/3 | 2025/3 2026/3
[E ##~_—X] (Consolidated base) BHITE
B Fm (1,000m)| Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
HARIEKRE T Gross floor area 5,575 5,633 5,984 6,115 6,160
i) Outright ownership 4773 4,856 5215 5,341 5,390
YI)—REFE Sub-lease business 802 777 769 774 770
RRHXED Tokyo 23 wards 5,284 5,339 5,658 5,800 5,845
Z Dt Other Area 291 294 327 315 315
IT?{ZH RLEEHRE Vacancy rate*l 2.8%| 5.8%| 6.0%| 6.9%| 5.8%| I/ I
* BT HR1EEZZALEBREA T4 REILDZEREE (Vacancy rate for existing buildings)
(2) BRFER K EBFT (Sales) 2021/3 | 2022/3 | 2023/3 | 2024/3 | 2025/3 2026/3
[E ##~_—X] (Consolidated base) BYITE
BiF.BAM (units. millions of yen)] Mar-21 Mar-22 Mar-23 Mar—-24 Mar-25 Mar-26 (F)
I AVEHREFTRH Condominium units supplied 3,427 2,277 3,260 2,835 2,435 3,000
EQIV WE Lt S)=F ] Condominium units sold 3,047 3,047 3,702 3,281 2,620 3,000
IV EREARBIIFH  Condominium units unsold 1,184 1,174 1,215 1,553 1,393
STEFRF# Units delivered 4,164 3,604 2,961 3,524 3,526 3,300
IR Condominiums & Detached houses| 4149 3,569 2,886 3,475 3,440
Eih Land lots 15 35 75 49 86
LS Sales income 263,394 233,788 222,077 241,207 246,402 *320,000
T iavFE Condominiums & Detached houses| 252,394 218,289 200,482 227,741 227,151
Eih-Z D1t Land lots & Others 11,000 15,498 21,595 13,466 19,250
* 20263 B A KYBRFTERFHMAICEI AVMERLEZY L aVvEHE, AU TYTHRFEEEL (ncluding interior sales and condominium management.)
(BYNYTU T EEEM (Housing) 2021/3 | 2022/3 | 2023/3 | 2024/3 | 2025/3 2026/3
[{ERAEE/ >4 ] (Sumitomo Fudosan Housing) BiPHE
B . BHAH (units. millions of yen)|] Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
S Units contracted 10,061 10,981 9,867 9,169 9,184 8,450
FEZKYZA Remodeling “Shinchiku Sokkurisan” 7,534 8,362 7,796 6,947 7,044 6,750
EXEE Custom Home 2,527 2,619 2,071 2,222 2,140 1,700
Bt LE#H Units delivered 9,940 10,582 10,658 9,479 9,279 8,900
FEZKYTA Remodeling “Shinchiku Sokkurisan” 7,566 791 8,136 7,204 7,035 6,950
EXEE Custom Home 2,374 2,611 2,522 2,275 2,244 1,950
bl Revenue from housing business 188,707 204,361 213,584 205,058 215,827 195,000
FEZKYSA Remodeling “Shinchiku Sokkurisan” 98,160 105,746 110,749 106,538 110,310 108,500
AEXEE Custom Home 80,361 88,431 91,952 88,050 94,488 86,500
Z 0t Others 10,186 10,184 10,883 10,470 11,029 -
(4) ATy THEEEM (Step) 2021/3 | 2022/3 | 2023/3 | 2024/3 | 2025/3 2026/3
[EFRFEIFERTYT] (Sumitomo Fudosan Step) BHITHE
BEi 4. B5AH (transactions. millions of yen)| Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 (F)
{3 Number of transactions 35,122 38,144 34,906 31,502 31,003 31,500
ik =) Total transaction value| 1,241,023| 1,453,387| 1,396,127 1,392,869| 1,434,390 1,500,000
ek B4 Average price per transaction 353 38.1 39.9 442 46.3 47.6
{4 UR 25 Brokerage revenues 62,358 71,278 72,549 70,158 71,429 73,000
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LEfEF vy a-70—EHEE] (Consolidated Statements of Cash Flows)

2021/3 2022/3 2023/3 2024/3 2025/3
Hi-BAH (millions of yen)] Mar-21 Mar-22 Mar-23 Mar-24 Mar—25
o TS T R E T A Income before income taxes 210,359 218,653 230,336 253,263 273,840
BEENE Depreciation and amortization 57,812 60,645 64,635 73,118 74,881
BEEIHESOEMEABXR LB VEE(A) Provision for allowance for] A21 134 226 143 A692
doubtful accounts —— netj
ElE & EScHIEE (AIXEE) Loss (Gain) on sale of property A536 A97 A14]  A2517 A45
and equipment
ElE & ERIRIEA Loss on impairment off 3,876 3,453 8,099 6,998 18,737
fixed assets
o LEEDOEMNLE (A) XIEFADZE Decrease (Increase) in accounts A1,184 A4572| A14,761 6,499 9,270
receivable —— trade
WMENEEDEMEE (A) XRILXFEIZE Decrease (Increase) in inventories 7,303| A48,326| Ab55461| A73331| A18515
HABEHEOEMEILRHDE(A) Increase (Decrease) in notes| A 12,041 17,610 A13,283 6,128 26,190
and accounts payable —— trade
BIZENEMEITFHIEE(A) Increase (Decrease) A4,921 2,082 7,189 28,110 4,285
in advances received
EAREOXIEE Payments for income tax]  A57,029| A78018| A78,710| A61,048) A80,039
and other taxes|
T D Other — net 22,329 21,402 16,856| A5332] A22360
2 z W 00—
EREBIESFryTa-T N ) . . 225,947 192,967 165,112 232,033 253,171
et cash provided by operating activities
ATl 48— Payments for purchases off
AREEEEDRFICKHXH Croporty and cquinment| 2395:431| A179,553| A449,345| A188,397 A165516
BEREEEEDEHIZLAULA Proceeds from sale of property, 1,658 524 597 9,206 4,466
and equipment
AMEES B E RIS OISR Decrease (Increase) in securities 28,640 A4783| A27,514| A108557 29,765
HE R URIEE DO HitE R Decrease (Increase) in guarantee and 1,205 1,452 A195 2422 6,991
lease deposits paid to lessors
FEYEE R MRIE S D fitE R Increase (Decrease) in guarantee and 7,714 A7971 6,531 5,784 12,695
lease deposits received
ZDith Other — netl A20,470| A19,654] A19,871] A31,152| A18,035
% Z W -J0—
BREBICESFrya-T A336,682 | A209,984 | A489,799 | A310,694| A143,616
Net cash used in investing activities
5 HA (A . £ 3] Increase (Decrease) in
G HAfE A& - CPOD IR ehort—term bank loans & CP A106| A78010| 140,000 A70,945 A23,050
HEDHIERE Increase (Decrease) in - 20,000 30,000 40,000/ A90,000
bonds and notes|
REAB A OHIER Increase (Decrease) in| 128,029 73,054| 212814 59,128 47,785
long—-term debt
SPCEA® - 1B DB Increase (Decrease) in| ~ A7,538| A16,344] A4786| A4640] A4,374
non—recourse loans and bonds|
[ EAOBZ N Cash dividends paid] A18,004| A20374| A22271| A27,004| A31,276
Z Dt Other —— net A294 A242 A201 A194| A15932
MBEBIZLS5Fryia-7O0—
Net cash provided by (used in) financing activities 102,086) A21,917 355,555 23,655 A116,847
RERUVHRERASFHOEMEE X (LRDEE
Net increase (decrease) in cash and cash equivalents A9,736| A36,971 33,742| AB80,927 A4916
R RUHESRFHOPE RS
Cash and cash equivalents at beginning of year 193,448 187,281 150,309 184,052 103,125
= -
RERUREFFNOMAER 187,281 150,309 184,052 103,125 98,234

Cash and cash equivalents at end of year
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[BAFE DK 3R] (Financial Indices)

(MHREE. BCEX 2021/3 2022/3 2023/3 2024/3 2025/3
Total assets & Equity
Hfi-\®AH (millions of yen)] Mar-21 Mar-22 Mar-23 Mar-24 Mar-25
BEE Total assets| 5,673,666 5,806,040 6,365,436/ 6,678,390, 6,722,422
|ROA*1 Return On Assets*1 4.2% 4.3% 4.2% 4.2% 4.4%
BCEAR Equity] 1,503,021 1,634,049| 1,799,372| 2,050,582| 2,168,107
BECoE&EALE Equity ratio 26.5% 28.1% 28.3% 30.7% 32.3%
ROEx*2 Return On Equity*2 10.1% 9.6% 9.4% 9.2% 9.1%
1 (BEMNE+ZHFR-EYS) -HREE (HIEEXRTFL) (Operating income + Interest & Dividend income/Total assets)
*2 BHFIE - BCEAR(HAEHERTFY) (Net income/Equity)
) E#ANFAR 2021/3 2022/3 2023/3 2024/3 2025/3
Interest—bearing debt
Bi-BAAEM,E (millions of yen, times)] Mar-21 Mar-22 Mar-23 Mar-24 Mar-25
CcP Commercial Paper 120,000 40,000 180,000 113,000 87,000
EHEA Short-term loans 26,620 28,610 28,610 24,665 27,615
RHIEA Long-term loans| 2,831,656| 2,904,710| 3,117,524| 3,176,652| 3,224,437
FaRi_y Bonds; Debentures 270,000 290,000 320,000 360,000 270,000
SPCEHIEAS -t1H&E Non—recourse loans and bonds 313,017 296,673 291,887 287,247 282,873
EEAMFEE Interest—bearing debt] 3,561,293| 3,559,993 3,938,021 3,961,564, 3,891,925
REAELER Ratio of long—term debt 96% 98% 95% 97% 97%
BEEFILEE Ratio of fixed—interest debt 94% 96% 86% 84% 87%
RE-HAE Cash and deposits 188,340 151,392 185,119 103,911 99,020
EEmeHFam®m Net interest-bearing debt|] 3,372,953 3,408,601 3,752,902| 3,857,653| 3,792,905
TFYRIHALTAL T3 Net D/E Ratio*3 22 2.1 2.1 1.9 1.7
ABLR NN YD LS T4 Interest Coverage Ratio*4 12.6 13.7 14.6 15.3 14.3
AR FAM  EEMNIEEEs
Net Debt/Operating Income Ratio*5 14.6 138 14.6 140 13.0
*3 EEMAEF FAME - ERBECER (Net Interest-bearing debt/Equity)
*4 (BEEFE+ZRA L -BLE) - FZHLF R (Operating income + Interest & Dividend income/Interest expenses)
*#5 EIEMENFAEE - (BB +ZRFR-EHL) (Net Interest-bearing debt/Operating income + Interest & Dividend income)
B)EHETAVNEEBRNEY 2021/3 2022/3 2023/3 2024/3 2025/3
Return on leasing assets
Hfi-\®AH (millions of yen)] Mar-21 Mar-22 Mar-23 Mar-24 Mar-25
4 45 ah Operating income of
BEEEEMNE leasing business 155,245 162,649 165,693 176,580 191,295
RBmENE Depreciation 54,332 57,394 61,172 68,606 69,657
g8Xvyao7A0— Cash flows from leasing business 209,577 220,043 226,865 245,186 260,952
BEEIANVEE Assets of leasing segment|  4,226,733| 4,297,595 4,588,062| 4,622,907| 4,675,716
HAYEBSRUERIS Guarantee & security deposits] A 258,219| A 249,275 A 254008| A 258494| A 270,953
received from tenants
ERKRER Net investments of leasing business|  3,968514| 4,048,320 4,334,054 4,364,413 4,404,763
BEEvI N E ELFIE Y6 Return on leasing assets+*6 5.5% 5.5% 5.4% 5.6% 6.0%
*6 EEX vy 10— -EE8REE (BAEYIKTEY) (Cash flows from leasing business/Net assets of leasing business)
(4) BB HIMELH 2021/3 2022/3 2023/3 2024/3 2025/3
Investment securities
BEi-BAM (millions of yen)] Mar-21 Mar-22 Mar-23 Mar-24 Mar-25
2R AR
= =
Investments in unconsolidated subsidiaries and affiliates 68,688 70273 104,556 226,141 239,676
$4% E R B Fair value of pure investments - - - 51,057 31,224
BUE R A (LS Fair value of strategic shareholdings 498,446 495,450 514,827 595,259 558,805
i g =Xt Book value 267,777 271,852 269,003 250,795 246,648
BEERICHTHHE Ratio to shareholders’ equity| 19.8% 18.4% 16.6% 14.2% 12.9%
FDh Others 7,002 7,780 9,013 13,069 12,420
&5t Total investment securities 574,136 573,503 628,396 885,526 842,125
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20254E3 A #] (Mar-25) Ei{KxH#F (Non—consolidated base)

[ 51 E #](Statements of operations) 2021/3 2022/3 2023/3 2024/3 2025/3
Bfi:-H5AH (millions of yen)| Mar-21 Mar—22 Mar-23 Mar-24 Mar-25
RS Leasing| 373988 385978 382,943| 396,598 410,989
BRSEEER Sales|]  263,394| 233788 222077 237571 246,402
TRIEEE Housing Construction| ~ 178,308| 194,111  202,342| 194012 204,259
ZDihEE Others 641 574 660 711 1,487
bl —1 Revenue from operations 816,333 814,453 808,024 828,893 863,139
RS Leasing|  154,385| 153,638  154,119| 163,027/ 171,050
HRSEEXR Sales 62,701 58,111 61,216 66,018 66,571
SERIEEE Housing Construction 50,012 54,191 56,523 57,604 60,444
ZDihEE Others 623 555 646 697 1,474
7 EBFIE Gross profit|  267,722| 266,496 272,504| 287,348 299,539
EE8EX Leasing 41.3% 39.8% 40.2% 41.1% 41.6%
= Sales 23.8% 24.9% 27.6% 27.8% 27.0%
SERIEEE Housing Construction 28.0% 27.9% 27.9% 29.7% 29.6%
ZDihEZE Others 97.2% 96.7% 97.9% 98.0% 99.1%
RS Gross profit margin 32.8% 32.7% 33.7% 34.7% 34.7%
R=E Selling expenses 12,980 12,933 12,688 13,000 12,113
— R G & A expenses 47,938 47,621 50,798 55,059 57,189
REE S,G&A expenses 60,919 60,555 63,486 68,059 69,303
BHEFIE Operating income 206,803 205,940 209,017 219,288 230,236
SHF A A4S Interest & dividend income 12,867 13,738 16,430 18,524 48,864
ZDith Others 1,986 2,113 1,244 982 828
BRI Non-operating income 14,854 15,851 17,674 19,507 49,693
THFIE Interest expenses 16,551 16,497 16,179 16,677 19,115
ZDith Others 4,341 11,009 3,225 3,641 3,526
BENER Non—operating expenses 20,893 27,506 19,405 20,318 22,641
(&R %) (Net interest receive)| (A3,684)| (A2759) (251) (1,847)|  (29,749)
BRI Ordinary profit| 200,764 194,285 207,287| 218476 257,288
B E & ST Gain on sales of fixed assets 202 97 14 2,531 5
BAR M %A egoain on sale Off 43 415 2,426 4712 10338 38373
ZDfth Others 25 24
4B Fl4E Extraordinary income 13,318 2,549 4,727 12,895 38,379
E E & EFEHE Loss on sale of fixed assets 0 1 18,112
ElEEERIEE L Loss on impairment of fixed assets 3,577 400 8,099 6,998 667
B & ERINE Loss on disposal of fixed assets 7,360 3,749 1,422 1,381 2,060
BAH M4 Loss on devaluation of 489 10,660 170
?&ﬁﬁ{ﬂﬁ%ﬁ#%iﬂ?ﬁ investr%:;i zzcsue:’li(tei:sf 312 1 7 1,608 72
ZDih Others 427 355 996 1,384 8,243
e EEES Extraordinary loss 12,166 15,167 10,696 11,373 29,156
IR R A Income before income taxes 201,915 181,667 201,318 219,998 266,511
EABE Income tax and other taxes 61,573 58,803 60,757 72,846 70,945
L 1A F 35 Profit|  140,342| 122,864 140,560| 147,152| 195566
[t 2 Depreciation|  47,133]  50,716]  54,164|  61051| 62382
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BT ARt T A2 D LB EER (Comparison of former and new segments)
* 2026 3 AT LY. IRIRE IZINIDUIRE T TREREIEIRATYTBE LT AVEMEERN-LETS £, BT AV PEEEL, [H
BEZIGHELTWV =T o av BB (ERTADEEYY —EAR) SLUVIZIFEIHLILTOW =A/oTFIT7IRFEERFEED ROVH) (. FhENTER

SEEEIFLEWVELES,

(From the beginning of March 2026 fiscal year, the names of the business segments will be changed: “Housing Construction” to “Housing” and “Brokerage” to
“Step”. Segment classifications will also be changed: interior sales (Sumitomo Fudosan Syscon Co., Ltd.), previously recorded under “Housing Construction,”
and condominium management (Sumitomo Fudosan Tatemono Service Co., Ltd.), previously recorded under “Leasing,” will be reclassified under “Sales.” )

202553 A A (Mar-25)248 $ XU 20263 A # (Mar—26)F 3 EFERHE (Consolidated base)

(1)ELR®
Revenue from operations
[IBt% A2 k] Former segment 2025/3
Hi-B®AH (millions of yen)] Mar—25
BEE8EX Leasing 472,571
AR Sales 246,402
SETEX¥ Housing Construction 215,827
TRBEE Brokerage 73,174
&t Total |  1,014,239)
(2) BRI
Operating income
[IB&% #>F]) Former segment 2025/3
B -H5AA (millions of yen)] Mar—25
EEEX Leasing 191,295
BRFEEE Sales 60,389
SETEZ Housing Construction 22,776
BB Brokerage 19,501
&t Total [ 271,516
(B HEXBH
Number of employees
[IB&% #>F] Former segment 2025/3
Mar-25
EEEX Leasing 4,856
BR5EE X Sales 802
SETEZ Housing Construction 3,826
MBEE Brokerage 3,261
At Total 13,844

[#FHtH A2 k] New segment 2025/3 2026/3
EETHE
Bi-AAA (millions of yen)] Mar-25 | Mar-26 (F)
EEEX% Leasing 433,684 460,000
R Sales 294,755 320,000
NGOV EE Housing 204,259 195,000
ATYIEE Step 73,174 75,000
[ &t Total | 1,014,239| 1,050,000
[$7t5 A2 k] New segment 2025/3 2026/3
BEHAFE
B{i-7/5AH (millions of yen)] Mar-25 | Mar-26 (F)
=8 Leasing 188,654 210,000
BR5EEZE Sales 64,217 70,000
NGO EE Housing 21,586 17,000
ATYTEE Step 19,501 22,000
| &t Total | 271,516]  295,000]
[#t%5 *> k] New segment 2025/3
Mar—-25
S Leasing| 1,465
BRFEE X Sales 4334
NGO ERE Housing 3,685
ATFYTEE Step 3,261
[ &t Total 13,844
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HEHERER (5l#k)
Quarterly Information (Appendix)
BEEL | 2oia R # HEZToKYSTA EXEE
MRZEER Condominium Remodeling “Shinchiku Sokkurisan” Custom Home
Vacancy Units Sold ZIEWE 2rE 2R 2Im
Rate Units Contracted |Total Contract Value| Units Contracted | Total contract value
(Office) K B4 B4 AT 4F HI4F
EHALE R | (BFMA) | At R | (BFMA) | At
YoY YoY |(millions of yen)|  YoY YoY |(millions of yen)|  YoY
2021/3 1st 1.5% 302 —170.3% 1,241 -27.6% 16,038 -20.6% 364 -16.9% 10,384 -16.9%
Mar-21 2nd 1.8% 1,006 —27.6% 2,191 8.6% 27,634 2.3% 812 19.9% 22,949 16.2%
3rd 2.3% 772 —-42.9% 2,160 5.1% 26,963 6.0% 448 16.4% 13,457 18.5%
4th - 967 -12.4% 1,942 12.9% 25,499 9.2% 903 36.8% 26,580 34.9%
Year-end 2.8% 3,047| -37.4% 7,534 0.4% 96,134 0.2% 2,527 17.0% 73,31 15.9%
2022/3 1st 3.5% 743 146.0% 2,195 76.9% 27,818 73.5% 620 70.3% 18,142 74.7%
Mar-22 2nd 5.6% 791 —21.4% 2,055 —6.2% 26,951 —-2.5% 739 —-9.0% 22,561 -1.7%
3rd 5.9% 820 6.2% 1,996 —7.6% 26,674 -1.1% 438 —2.2% 13,865 3.0%
4th - 693 —-28.3% 2,116 9.0% 29,183 14.4% 822 —9.0% 26,092 -1.8%
Year-end 5.8% 3,047 0.0% 8,362 11.0% 110,626 15.1% 2,619 3.6% 80,661 9.9%
2023/3 1st 5.9% 1,087 46.3% 1,985 —9.6% 25,540 -8.2% 464 -25.2% 14,704 -19.0%
Mar-23 2nd 5.9% 927 17.2% 1,979 -3.7% 26,726 -0.8% 572 -22.6% 19,792 -12.3%
3rd 5.7% 777 -5.2% 1,911 —4.3% 27,400 2.7% 375 -14.4% 12,994 —6.3%
4th - 911 31.5% 1,921 -9.2% 28,264 -3.1% 660 -19.7% 22,384 -14.2%
Year-end 6.0% 3,702 21.5% 7,796 -6.8% 107,930 -2.4% 2,071 -20.9% 69,875 -13.4%
2024/3 1st 6.0% 788 —-27.5% 1,698 -14.5% 23,641 —1.4% 483 4.1% 15,842 1.7%
Mar-24 2nd 5.9% 899 —-3.0% 1,813 —8.4% 27,736 3.8% 664 16.1% 23,597 19.2%
3rd 5.6% 757 —-2.6% 1,666 -12.8% 25,934 -5.4% 408 8.8% 15,052 15.8%
4th - 837 -8.1% 1,770 —7.9% 28,090 -0.6% 667 1.1% 23,130 3.3%
Year-end 6.9% 3,281 -11.4% 6,947| -10.9% 105,402 -2.3% 2,222 7.3% 77,623 11.1%
2025/3 1st 6.2% 654 -17.0% 1,866 9.9% 28,303 19.7% 542 12.2% 19,834 25.2%
Mar-25 2nd 5.9% 727 -19.1% 1,803 -0.6% 27,753 0.1% 610] -8.1% 23,136 -2.0%
3rd 5.9% 582 —23.1% 1,753 5.2% 29,992 15.6% 362 -11.3% 14,441 -4.1%
4th - 657 —-21.5% 1,622 —8.4% 247772 -11.8% 626 —6.1% 23,909 3.4%
Year-end 5.8% 2,620 -20.1% 7,044 1.4% 110,821 5.1% 2,140| -3.7% 81,322 4.8%
2026/3 1st 5.7% 524 —-19.9% 1,723 =1.7% 26,223 -1.3% 412| -24.0% 16,923 -14.7%
Mar-26 2nd 5.4% 886 21.9% 1,551 -14.0% 24,087 -13.2% 423 -30.7% 19,174 -17.1%
3rd 5.0% 499 —-14.3% 1,529 -12.8% 25,118| -16.3% 371 2.5% 18,780 30.0%
FRFBEMRASH

Sumitomo Realty & Development Co., Ltd.
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