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ERE 2143 A #i(Mar—09)

HEiERE (Consolidated base)

[#825 51 5 #](Statements of operations) 178 18./3 193 203 213 22/3
EHPE
B ®5AHA (¥million)| (Mar-05) | (Mar-06) | (Mar—07) | (Mar-08) | (Mar—09) (Mar—10)
i 3 Revenue from operations 616,114 646,525 676,834 691,928 695,239 720,000
5o E#aFAE Gross profit 145,478 158,720 186,343 203,725 198,693 190,000
H = Gross profit margin 23.6% 245% 27.5% 29.4% 28.6% 26.4%
LEE Selling expenses 10,085 10,618 10,510 10,142 13,122 15,000
—REEE G & A expenses 35,101 36,078 38,656 38,974 39,205 39,000
REZE S,G&A expenses 45,187 46,697 49,167 49,117 52,327 54,000
RN Operating income 100,291 112,023 137,176 154,607 146,366 136,000
BERIER Operating income margin 16.3% 17.3% 20.3% 22.3% 21.1% 18.9%
SR -ELE Interest & dividend income 1,390 1,977 2,306 3,483 3,735 3,500
Z 0 Others 863 1,066 1,241 1,153 649 500
£ TN ES Non-operating income 2,254 3,043 3,547 4,637 4,384 4,000
THFIR Interest expenses 19,644 17,642 20,555 25,609 30,399 34,000
ZDfth Others 8,507 10,386 7,762 8,459 6,768 6,000
BENER Non-operating expenses 28,151 28,028 28,317 34,069 37,168 40,000
(Z@INX) (Net interest receive) | (A18,254)| (A15,665)| (A18,249)| (A22,126)| (A26,664) (A30,500)
BER Ordinary profit 74,393 87,038 112,406 125,176 113,581 100,000
[E 7E & FE ST EN i Gain on sale of fixed assets 15,238 64 174 9
P = -+ Gain on sale of]
AR ST A investments in securities 120 1,446 226 2 28
. Gain on liquidation of]
ELMEARNR silent partnership 46,191
Z D Others 5 1,907 1,440 2,661 1,027
B ZE Extraordinary income 126 18502 47,924 2,838 1,065 |
= = Loss on sale off
ElE & 05318 fixod assets 36,284 17,209 62,656 60 656
s ek 42 42 Loss on impairment of|
EE&ERSEX fixed assets 25,244 793 4,291 165
> = =m T ie Loss on devaluation of|
ARS8 investments in securities 715 68 1,548 5110 14,188
= = Loss on devaluation of]
fRSE AT B E EEE inventories 2,097 13,769
SRHEEES Write offs of bad debt 3,481 2,828
L S SE T e et Payment for directors’
% BRI & retirement benefits 2,270
_ Loss on devaluation of]
ESLER b g7 S iiE = common stocks of 3,545
subsidiaries and affiliates
ZDfth Others 1,077 1,565 396 2,483 3,068
LEEES Extraordinary loss 43,828 44,087 68,223 14,044 35,393 10,000
S EREN Y I
BEFREN 4 30,691 61,542 92,107 113,970 79,253 90,000
Income before income taxes
EAFE Income tax and other taxes 13,005 26,329 38,536 47,614 32,047 37,500
Dk ER Minority interest 2,137 2,705 3.271 3,222 1,001 1,500
L EABIF 4 Net income 15,547 32,506 50,299 63,132 46,205 51,000
|ﬂﬁﬁﬁf§"‘§ﬂ§ Depreciation 14,018 16,330 15,677 17,150 1 7,885| | 18,500
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[t *> ME$R] (Segment Information)

(1) ERWEE 17./8 1873 1973 203 21/3 22/3
Revenue from operations BHFHE
B E5AH (¥million)] (Mar-05) | (Mar-06) | (Mar-07) | (Mar-08) | (Mar-09) (Mar-10)
BEEE% Leasing 221,234 234,280 262,619 279,567 298,359 300,000
RSTEE Sales| 224,191 224,735 211,035 193574| 191,224 210,000
SmTE% Housing| 127,387 135,157 142,563 156,605 160,133 162,000
FEEE Brokerage 43,444 49,217 56,532 58,541 43,104 45,000
A&t Total | 616,114|  646525| 676,834  691928] 695239 [  720,000]
(2)EEFIH 17./8 1873 1973 203 21/3 22/3
Operating income BRFE
B E5AH (¥million)] (Mar-05) | (Mar-06) | (Mar-07) | (Mar-08) | (Mar-09) (Mar-10)
BEEE% Leasing 55,867 63,300 83,494 93414 105,343 102,000
ERE S Sales 32,355 33,117 36,536 42,727 30,738 21,000
SmIE% Housing 8,430 8,745 8,815 10,160 12,970 14,000
RBEE Brokerage 13,488 16,968 20,938 20,003 8,750 10,000
[ &t Total [ 100201  112023]  137,176]  154607] 146,366 [  136,000]
(3)EEF A 17/3 18./3 1973 203 21/3 22/3
Operating income margin bk iR ]
(Mar—05) (Mar—06) (Mar-07) (Mar-08) (Mar—09) (Mar-10)
EEEY Leasing 25.3% 27.0% 31.8% 33.4% 35.3% 34.0%
RAEEE Sales 14.4% 14.7% 17.3% 22.1% 16.1% 10.0%
mTE% Housing 6.6% 6.5% 6.2% 6.5% 8.1% 8.6%
FRCEE S Brokerage 31.0% 34.5% 37.0% 34.2% 20.3% 22.2%
[ & Total | 16.3%) 17.3%)| 20.3%| 22.3%| 21.1%| | 18.9%|
(DHEE 1773 18./3 19./3 203 21/3 22/3
Assets of segment aEFHE
Bi-/5AH (¥million)] (Mar-05) (Mar—06) (Mar-07) (Mar-08) (Mar—09) (Mar-10)
EEEy Leasing| 1,538,469 1619,959| 1787,363| 1,949.817| 1,993,608
BRAEEY Sales|  293259| 415442 554519 568,668 686,090
mTE% Housing 17,755 19,617 19,939 18,786 11,883
FEEE Brokerage 7,934 8,456 17,824 14,943 14,675
[ & Total | 2,136,329 2,460,080| 2747,899] 2,894,003] 3006411] [ _— |
GIHERHK 17/3 18./3 1973 203 21/3 22/3
Number of employees BEHFE
(Mar—05) (Mar—06) (Mar-07) (Mar-08) (Mar—09) (Mar-10)
EaEY Leasing 1,540 1,606 1,859 1,813 2,274
BREEY Sales 803 703 720 722 759
mTE% Housing 2,043 2,267 2,546 2,853 2,800
FBEE Brokerage 2,235 2,350 2,476 2,579 2,671
[ & Total 7,246 7,607 8,280 8,738 9208| [ —|
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[EXROBHR]

(1) BEREEFREHM(Leasing) 1783|1883 | 193 | 203 | 2173 || 223
[E #~—X])(Consolidated base) BHRFE
B Fm (1,000m)| (Mar—05) | (Mar—06) | (Mar—07) | (Mar—08) |(Mar-09) | |(Mar-10)
HAREKRETE Gross floor area 3,082 3,112 3,360 3,403 3,461
i) Outright ownership 1,416 1,490 1,601 1,632 1,629
SPC Owned by SPC 533 514 688 700 767
HJ)—REE Sub-lease business 1,133 1,108 1,071 1,071 1,065
HEEXER Tokyo 23wards 2,851 2,875 3,134 3,177 3,238
ZDith Other Area 231 236 226 226 223
[H o2k EEE %) Vacancyrate|  69%  57%|  48%  38%| 51 [ _— |
KB TER1EERBLERTEA T/ RELOFEERE (BHiEA'-R)
(2) IFEE KB (Sales) 173 |18/83|19/83 | 203 | 2173 || 2273
[;E #~_—X](Consolidated base) BHTE
Bf:F.®5AHA (units. ¥million)| (Mar—05) | (Mar—06) | (Mar—07) | (Mar—08) | (Mar-09)| |(Mar—10)
RO AVEHBRTERY Condominium units supplied 4776| 4507| 3548 3,187| 3387 4,000
&% Vi S Sk Condominium units sold 5,229 4,860 3,954 2,631 3,269 4,500
TV TEREAEREHFE  Condominium units unsold 1,277 794 947 1,126 1,549
HEF# Units delivered 4,994 4,992 4,527 3,743 4,008 4,300
EOEVAN=F: Condominiums & Detached houses 4927 4879 4,440 3,654 3,939 4,200
Eih Land lots 67 113 87 89 69 100
Ll =] Sales income | 224,191 224,735 211,035| 193,574| 191,224 210,000
Iviav-FE Condominiums & Detached houses| 214,796 219,158 199,373| 175,341 171,605 200,000
Eih Land lots 6,782 4,592 6,518 11,921 13,096 5,000
TN Others 2,613 984 5,142 6,312 6,521 5,000
(3) BT EHEM(Housing) 173|183 |19/3 | 203 | 21/3| | 2273
[;#E #~_—X])(Consolidated base) BHRTE
B H.5AH (units. ¥million)| (Mar—05) | (Mar—06) | (Mar—07) | (Mar—08) | (Mar-09)| |(Mar—10)
S Units contracted 7,821 8,238 8,564 9,004 8,738 8,800
FEZKYZA Remodeling " Shinchiku Sokkurisan” 5,550 6,116 6,892 7,324 7,051 7,100
EXEE Custom Home 2,271 2,122 1,672 1,680 1,687 1,700
Bt bt Units delivered 1,076 1,687 8,136 8,586 8,837 8,850
FEZKYZA Remodeling “Shinchiku Sokkurisan” 5,157 5,748 6,508 6,956 7,090 7,100
EXEE Custom Home 1,919 1,939 1,628 1,630 1,747 1,750
E =) Revenue from housing business | 127,387 | 135,157| 142,563| 156,605 160,133 162,000
FEZKYZA Remodeling “Shinchiku Sokkurisan”| ~ 55,765|  63,117|  75,163| 83,797| 88,031 89,000
EXEE Custom Home 44,803 47,282 42,754 45,582 49,802 51,000
a=/N\—H)Lik—Ls Universal Home 2,827 3,536 3,993 3,736 1,680
ZDh Others 23,992 21,222 20,653 23,490 20,620 22,000
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LE#EFX vy - 70— EE] (Consolidated Statements of Cash Flows)

1773 1873 193 | 203 | 2138 22/3
EBHFHE
HAH5AH (¥million)| (Mar-05) | (Mar—06) | (Mar-07) | (Mar-08) | (Mar—09) (Mar—10)
\ = ks Income before income taxes and
REERER L HAMFIE minority interests 30,691 61,542 92,107| 113,970 79,253
EimEIE Depreciation and amortization 14,018 16,330 15,677 17,150 17,885
SEEIL4EDEMEXILHVE(A) Provision for allowance for| A 17,321 1,663 6,264| A35885 A1,085
doubtful accounts —— net|
[EE & ST A Gain on sale of property| A15238 A64 A174
and equipment
EE & E5THE Loss on sale of property 36,284 17,209 62,656 60 646
and equipment
ElE & EREER Loss on impairment of] 25,244 793 4,291 165
fixed assets
FLEEORDEE Decrease in notes and accounts 4,787 5,238 4,599 7,324 2,519
receivable —— trade
TIRENEEDEMEE(A) Increase in inventories| A 20,003| A108,021| A190,790| A71,116| A106,777
HESMHEDEME (L) XILFEE Decrease ( Increase) in trade 29,192| A4853 2,298 16,563|  A3,107
loans receivable
EABEHBOEMEX LB VEEA) Increase (Decrease) in notes| A 26,994 10,281 2,093| A18,087 611
and accounts payable —— trade
BIREOEMEAEX LFDEEA) Increase (Decrease) 6,688 12,032 1,383  A7249] A2509
in advances received
EABREDOZIE Payments for income tax] ~ A1,219|  A9,665| A49,184| A41917| A36,583
and other taxes
Z 01 Other —net|  A8,092 A406 3284| A4378] A3,690
EERBICLEFrya-T0—
Net cash provided by (used in) operating activities 48,031 11,357| AA48880| A19448 A52673
% P . Payments for purchases of]
AMEEEEDRBILOIH roporty and oauinment| 2106784 A237,024| A152,601 A144016| A84,620
ARMEEEEDFTAIZLHINA Proceeds from sale of property| 21,902 91,055 529 926 20,244
and equipment
AR AR MEESFOMIZH Increase in securities| ~ A7,753| A38,757| A1919] A33112 1,070
EANRIEE-BLOMIBRE Decrease (Increase) in guarantee 1,711  A14522| A14,057 12,316 9,477
and lease deposits paid to lessors|
FEYREE - S D HitERE Increase (Decrease) in guarantee| A11,836 A8582 14,808 9,579 7,151
and lease deposits received
HRBZESEHEETSOMER Receipts (Restitution) of deposits 43883| A10,050| A14,997 14972 64,880
from partnership investors|
Z0fth Other —net]  A1,942 8222 A19,651 558 1,409
z w9 = J0—
BRERIS&SFryva-d A60,819| A209,658| A187,887 | A138,774| A110,146
Net cash used in investing activities
— . o Increase (Decrease) in
EHE AR - CPOHIIZH short—term bank loans & Gp|  £32.178| 76,025 56,700| A21,800| 161,650
HED MR Increase (Decrease) in 2477 A2667 19,126 33433 A15,000
bonds and notes
REIE A S DHER Increase in long-term debt 19.461| 155285 130,785| 179,764 35,943
[REEADE N -] Cash dividends paid| ~ A4,580| A6,653] A5224] A7595 A9,489
Z 0t Other —net|  A1,440| A12,689 48,665 39,072 327
z W =JJa—
MBERIESFryYa-T . ) ) . A16,260| 209,299 250053 144,730 173,431
Net cash provided by (used in) financing activities
T/
Eﬁ&dﬁﬁﬁ%%oiﬁbgﬁmi)ﬁp = . . 29,209 12,918 13,667| A13,286 9,461
Net increase (decrease) in cash and cash equivalents
RERUBREFRFNOMERS ) . 132,476 103,237| 116,155| 129,822 116,535
Cash and cash equivalents at beginning of year
RERURERFNOMRES 103,237| 116,155| 129,822 116,535| 124,896

Cash and cash equivalents at end of year
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(M DIK]

(MBREE. BCEXR 1778 1873 19./3 203 2173 22/3
Total assets & Equity EETHE
Hi-H5AMA (¥million)| (Mar-05) | (Mar-06) | (Mar-07) | (Mar—08) | (Mar-09) (Mar—10)
WEE Total assets| 2,136,329 | 2,460,080 | 2,747,899 | 2,894,003| 3,006,411
|ROA Return On Assets(3%1) 4.8% 5.0% 5.4% 5.6% 5.1%
BE2&XR Shareholders’ equity 320,097 375,656 409,196 427,423 436,667
BE2&ARLR Equity Ratio 15.0% 15.3% 14.9% 14.8% 14.5%
kAB RO OREMEEE S 17.9% 17.5%
ROE Return On Equity(3%2) 5.0% 9.3% 12.8% 15.1% 10.7%
RN (EEFE+SIA S -BBUE) - LEE (Y HIKTY) (Operating Income + Interest & Dividend Income/Total Assets)
KO EAFEE - B EAR (B E B3R T ) (Net Income/Shareholder's Equity)
(2)ERFFTFAR 1778 1873 19./3 203 21./3 22/3
Interest-bearing debt EETHE
Hi-®HAA (¥million)] (Mar-05) | (Mar—06) | (Mar—07) | (Mar-08) | (Mar-09) (Mar—10)
CcP Commercial Paper 40,500 51,500 108,000 88,500 174,900
SHEA Short-term loans 132,745 197,770 197,970 195,670 270,970
EHEA Long-term loans 530,036 685,321 816,107 875,872 911,757
i Bonds; Debentures 335,108 332,441 351,567 385,000 370,000
ARAE®O— Perpetual subordinated loan 120,000 120,000
EREENFEE Interest-bearing debt | 1,038,389 | 1,267,032 | 1,473,644 1,665,042| 1,847,627 /
RHLLE Ratio of long—term debt 83% 80% 79% 83% 76%
BEEEFLLE Ratio of fixed-interest debt 87% 77% 83% 85% 77%
He-7Ed Cash, time and notice deposits 103,234 116,152 129,819 116,532 124,894 /
HEMAER FE & Net interest-bearing debt 935,155 1,150,880 1,343,825 1,548,510 1,722,733 /
FYNTHLTALIF Net D/E Ratio(3%3) 292 3.06 3.28 3.62 3.95
kASBRO— OEREEE S 2.82 3.10
ABLAMAINLYD 518 6.46 6.79 6.17 494
MENTAR EEARER
Net Debt/Operating Profit Ratio (3%5) 9.2 101 9.6 9.8 1.5

(%3) Ay EEER F F B1E — &#E B © & A(Net Outstanding Interest-bearing Debt/Shareholders’ Equity)
(%4) (BEF I+ ZHF B - B 1 <€) +— 3 F| 2 (Operating Income + Interest & Dividend Income/Interest Expenses)
k) ryMEEAFFEE - (BEE£ME+ZHF|R B L) (Net Outstanding Interest-bearing Debt/Operating Income + Interest & Dividend Income)

(BVEEET AV NEELRAEY 178 1873 19./3 203 213
Return on Leasing Assets
B ®AA (¥million)] (Mar-05) | (Mar—06) | (Mar—07) | (Mar-08) | (Mar-09)
ey Operating income of]
EFEENE loasing business 55,867 63,300 83,494 93414 105,343
Bl{ENE Depreciation 13,057 15,209 14,570 15,861 16,179
E8xvyviayno— Cash flows from leasing business 68,924 78,509 98,064 109,275 121,522
BRI AVNEE Assets of leasing segment 1,538,469 1,619,959 1,787,363 1,949,817 1,993,608
YRS -B€ Guarantee & security deposits | A 141944 A 151,691 A 162,498| A 172,076 A 179,227
received from tenants
EERER Net investments of leasing business| 1,396,525 1,468,268 | 1,624,865| 1,777,741 1,814,381
BERuIVNEELFEY Return on leasing assets(3%6) 5.0% 5.5% 6.3% 6.4% 6.8%
(X)EEX vy 70— E8REER (HIEHAKRTFY) (Cash flows from leasing business/Net assets of leasing business)
(4)MiEEE 1773 18./8 1973 20./3 21/3
Turnover of sales business inventories
B ®AA (¥million)] (Mar-05) | (Mar—06) | (Mar—07) | (Mar-08) | (Mar-09)
AEIERGTE RN Revenue from sales business 224191 224,735 211,035 193,574 191,224
HEEE Inventories 260,613 388,627 531,376 550,862 562,618
i EE LR Turnover of inventories(3%7) 0.86 0.58 0.40 0.35 0.34

CENFBNE IRFEE F IS - #RENE ZE (Revenue from sales business/Inventories)
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(8FE) Frk21E3 A (Mar—09) BifERE(Non-consolidated base)

[$845 51 H =] (Statements of operations) 17./3 18./3 19./3 203 21./3 22/3
BHFHE
B -BAH (¥million)] (Mar—05) | (Mar—06) | (Mar-07) | (Mar-08) | (Mar—09) (Mar—10)
BE8E% Leasing]  198,754|  211,082| 237,805 254,367| 266,854 267,000
RFEEE Sales|  217,230| 219,746 202,059 185,435 186,358 204,000
SERIEEX Housingl ~ 100,217|  110,054|  117,359|  129,574| 137,187 140,000
TDihEZE Others 4,981 3,996 3,931 3514 2477 2,000
i=E 31E Revenue from operations 521,184| 544,880 561,156| 572,892| 592,878 613,000
BE8E% Leasing] 40,739 58,908 78,820 88,705 99,307 95,500
RFEEE Sales 41,968 42,079 43384 46,618 39,972 33,000
SERIEEX Housing] 22,641 25422 27,735 31,808 34,637 35,500
TDihEZE Others 4935 3,994 3,921 3,509 2,476 2,000
st LieFIE Gross profit|  110,283|  130,402| 153,861 170,642 176,393 166,000
EEEX Leasing] 20.5% 27.9% 33.1% 34.9% 37.2% 35.8%
RFEEE Sales 19.3% 19.1% 21.5% 25.1% 21.4% 16.2%
SERIEEE Housing 22.6% 23.1% 23.6% 24.5% 25.2% 25.4%
TDihEZE Others 99.1% 99.9% 99.7% 99.9% 100.0% 100.0%
FRF £ Gross profit margin 21.2% 23.9% 27.4% 29.8% 29.8% 27.1%
BR5E & Selling expenses 14,006 14,452 13,914 12,810 15,328 18,000
—frEEE G & A expenses 19,531 19,772 21,485 24,231 25,129 24,000
REE S,G&A expenses 33,538 34,225 35,400 37,042 40,458 42,000
BEAE Operating income 76,744 96,177| 118,461 133,600 135,934 124,000
SR -BRLE Interest & dividend income 6,546 4,065 4,750 6,820 7,985 7,500
Z 0 Others 645 562 506 537 455 500
B ESMRE Non-operating income 7,191 4,628 5,256 7,357 8,441 8,000
SIF R Interest expenses 18,680 17,630 20,506 25,141 29,965 33,000
Z 0 Others 8,553 10,418 7,760 8,358 7,146 6,000
HENER Non-operating expenses 27,234 28,048 28,267 33,500 37,111 39,000
(&mIx%) (Net interest receive) | (A12,134)| (A13565)| (A15,756)| (A18,321)| (A21,980)| | (A25500)
BEEAE Ordinary profit 56,702 72,757 95450 107457 107,264 93,000
& E & ST 4 Gain on sales of fixed assets 15,236 0 122 9
B4 408 A BRI G o 46,191
BEEMISENE vestmenciin on sale of 1,446 201 2 1078
Z 0 Others 74 1,700 1,440 2,012 987
%5 B A 2 Extraordinary income 74 18,382 47,833 2,137 2,076 /
BEE&EENSE Loss on sale of fixed assets 21,520 17,490 62,656 60 651
EEEERIEEL Loss on impairment of fixed assets 24,767 793 4,292
S e 2270
BA A A% ET A ucoss on devaluation of 715 68 1548 5354 13,990
BRSE A BN EIEE Loss on devaluation of inventories| 2,097 13,432
Fﬁ{?ﬁ%*i1§*§fiﬁ§§_ﬁ receivabﬁgiiofr;oamnf;);fgilii\;igzsjoﬁf;::; 1,245
IREAMEIER oo s ot sor a5
Z D Others 498 1,700 301 649 2,794
HERE Extraordinary loss 32,250 44,027 65,300 12,455 34,414 10,000
oI L EAF 1% Income before income taxes 24,526 47,112 77,983 97,139 74,925 83,000
EATE Income tax and other taxes 9,863 19,918 30,732 38,961 28,749 34,000
L EAR2E Net income 14,662 27,194 47,251 58,178 46,176 49,000
ELTE Depreciation| 10009  14370|  13512]  13742]  13959| [ 14500

NEMITEIASI B THREALZILIRT—M ) EEHLEL=,
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